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According to Aletan, Martins and Idowu (2011), 

natural disasters cause more misery, especially 

in developing countries where they cause great 

stress among low-income earners than other 

forms of disasters. They identified flooding as 

one of the natural disasters with the greatest 

natural risk to sustainable development. Their 

report stressed the fact that flood losses reduce 

asset base of households, communities and 

societies through the destruction of standing 

crops, dwellings, infrastructure, machineries 

and buildings apart from the tragic loss of lives. 

They also expressed the fact that an 

understanding of the interplay between floods, 

INTRODUCTION

the development process and poverty is vital to 

ascertain the way in which current and future 

development processes are interwoven with 

flood risk. The link between flooding and 

poverty can be seen from the observation that 

substantial percentage of the citizens in the 

flood prone areas are poor because of the effect 

of flooding or that such areas are vulnerable to 

flooding because the citizens are poor. This link is 

explained from the point of the effect of flood on 

the lives of the citizens, worsening their poverty 

status while some who do not have the means of 

surviving due to their poverty level equally move 

to flood prone areas purposely to settle because 

of its affordability and then get worse because of 

the effect of the flood. This makes flood control a 

very important issue especially in the drive for 

poverty alleviation.

Though there are policies in Nigeria to cover 

disaster management, there are indications that 

the implementation of such policies does not 

seem to be given its due consideration,  

probably due to the fact that it is the poor that 

are vulnerable especially women and children 

because the non-poor have the resources to take 

care of their needs and are able to keep 

themselves off the flood prone areas. If poverty 

alleviation is a development goal, then good 

disaster management strategy is important.   

The Niger Delta region has recently been 

vulnerable to natural disasters on account of its 

unique geo-climatic conditions. Severe flooding 

resulting in equally severe erosion is a common 

occurrence in the region leading to several gully 

sites like the Queen Ede gully erosion site in Benin 

City, Edo State, which have equally dotted 

different parts of the region requiring urgent 

attention. 

Flooding is caused by the inadequate capacity 

within the banks of the rivers to contain the high 

flow brought down from the upper catchments 

due to heavy rainfall or collapsed dams. It is also 

caused by accumulation of water resulting from 

heavy spells of rainfall over 

areas, which have got poor 

drainage characteristics. Flood 

is also perceived as the primary 

hazard with a critical potential 

for large-scale destruction of 

propert ies ,  l i fe  and  the  

environment. Also, animals, 

crops as well as other sources of 

livelihood are endangered. Such 

hazards are usually subject to 

wide media coverage and thus 

have a bigger potential to attract 

relief materials and funds to 

cater for displaced persons as part of disaster 

management strategies. The last flood disaster 

experienced in Nigeria between September and 

November, 2012 and its consequential huge 

losses is a confirmation of all the facts stated 

above. These are further confirmed by some of 

the 

Photographs below which are clips from some of 

the 2012 disaster scenes. Showing submerged 

communities, residential and school buildings, 

farms with crops and displaced persons looking 

for alternate survival routes.

Disasters  are sudden misfortunes or  

catastrophes that strike without warnings 

usually causing huge losses of materials, physical 

properties and human lives. Disasters are 

termed natural when they occur from non-man-

made activities. Natural disasters could be in the 

form of floods, tsunamis, erosion, drought, 

desertification, epidemic outbreaks, volcanic 

eruptions, climatic changes, whirl winds, 

hurricanes and others which occur from the 

natural course of life, while others such as fire 

and oil pollutions arise as a result of human 

activities though their effect dwell on the natural 

path of life. The effects and impact of these 

disasters are usually devastating with 

overwhelming losses both agriculturally in 

terms of farmlands/crops and properties such as 

houses/homes, house properties and human 

lives.

Fig1: Flood scene - residential building submerged in Sagbama community, Bayelsa State.
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Fig 2: Flood takes over Osagbe College 

at Udaba-Epheri in Etsako Central 

LGA of Edo State

Fig 4: One of the communities in Southern Ijaw Local Government Area of Bayelsa State, 

affected by flood. (School building submerged)

Fig 6: victims assessing damages after 

flood at Udochi in Edo State.

Fig 7: Victims trying to salvage their belongings

 in one of the communities in Delta State
Fig 8: Flood scene in Sagbama, Bayelsa State.

Fig 9: Benin Auchi Abuja Express Road by

 INEC & Court of Appeal, Benin City.

All these call for the need for good management 

strategies for these natural disasters (flooding in 

particular) to make life more bearable to both 

victims of past incidences and potential victims of 

probable future occurrences. The recent events of 

climate change which is beyond the control of 

humans indicate that the incidence of natural 

disasters cannot be over looked. Hence putting 

strategies in place in the area of preventing (pre-

management strategies), or managing the 

incidence at occurrence or mitigating strategies and 

post-occurrence is desirable. 

In line with this and the need for fair justice to 

all citizens, the management of the Africa 

Network for Environment and Economic Justice 

(ANEEJ) commissioned Goalhai Nig. Enterprise, 

led by Dr. (Mrs) G.O. Alufohai, to carry out a 

b a s e l i n e  s t u d y  o f  N at u ra l  D i s a ste r  

Management Strategies in the Niger Delta 

region of Nigeria with the following terms of 

reference covering four (4) States.-Edo, Delta, 

Bayelsa and Ondo States within their project 

execution area. 

*A s c e r t a i n  a v a i l a b l e  d i s a s t e r  
management mechanisms at both the 
State and Local Government levels in  
the four States.  

*Ascertain the application of such 
mechanisms in the 2012 flood disaster 
in the States/Local Government Areas 
concerned. 

*Identify possible constraints in the 
implementation of such mechanisms

Terms of Reference

Fig 3: Roof submerged in water

 in one of the communities in Edo State.

Fig 5: People wade thro ugh a flood with their 
belong ings after their hou ses were submerge d in 

the Amassoma communi ty in Bayel sa State , 
Oct obe r 6, 2012
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*Identify best practices in disaster 
management in the project coverage 
area that could be replicated.

*Examine the level of preparedness by 
the States or Local Governments to 
tackle any further disaster be it floods or 
others.

*Proffer standard recommendations that 
would serve as templates to the 
States/Local Governments concerned 
on how to sustainably tackle natural, oil 
exploration and extraction induced 
disasters in the area.

*Present research report to key 
stakeholders at a regional workshop for 
s i x t y  p a r t i c i p a nt s  o n  d i s a ste r  
management for project benefiting 
states in the Niger Delta. 

*Also to ascertain the level  of  
implementation of the United Nations 
Environment programme (UNEP) report 
on Ogoniland of River State.

Having just experienced the devastating effect 

of the 2012 flooding in many States of the 

country Nigeria, the study focused mainly on 

flooding with little attention on other forms of 

natural disasters. 

The Niger Delta Region of Nigeria spread across 

nine states, namely, Abia, Akwa Ibom, Bayelsa, 

Cross River, Delta, Edo, Imo, Ondo and Rivers. 

Ebegbulen, Ekpe and Adejumo (2013), reported 

that the region comprises of wetlands and dry 

lands which covers about 70,000sq. kilometres, 

consisting of a number of distinct ecological 

zones, coastal ridge barriers, mangrove 

Niger Delta Region and Flood Disaster.

swamps, fresh water swamps, forests, and 

lowland rain forest is dominated by rural 

communities that depend solely on the natural 

environment for subsistence living. According 

to UNDP Report (2006), more than seventy 

percent of the people depend on natural 

environment for their livelihood. The region is 

home to more than 10 million people.  In 

addition to having abundance of crude oil, the 

region is also blessed with other natural 

resources and produces the bulk of Nigeria's 

revenue. But the people of the region are among 

the poorest in terms of living conditions in Nigeria. 

According to Nwanna (2002), seventy percent of the 

inhabitants still live in rural subsistent existence 

characterized by a total absence of such basic 

facilities as electricity, pipe-borne water, hospitals, 

proper housing and motorable roads.

The traditional means of livelihood of the people 

has shifted from agricultural activities and at 

present centers on oil economy. For some years 

now, through the activities of oil multinational 

companies, the region has witnessed series of 

environmental problems arising from the failure 

of Nigerian Government to properly regulate the 

activities of these oil companies. In fact, the 

United Nations Environment Programme 

(UNEP) report stated categorically that the oil 

company acted below its in-house standards 

and neither kept to international standards nor 

the Environmental Guidelines and Standards for 

the Petroleum Industry in Nigeria. Gas flaring in 

the region has led to a situation where the rains 

that fall in the region become acidic. Oil spillage 

in the region has adverse effect on the economic 

life of Niger Delta people. Predominantly, the 

people of the region are farmers, fisher 

men/women, alongside other related economic 

activities but all these have been halted by the 

adverse effects of the oil exploration activities. 

The historical failure of stakeholders, to protect 

the right and well being of inhabitants of the 

Niger Delta region has led to great depletion and 

destruction of the environment through 

pollution in form of oil spillage, gas flaring, soil 

depletion/degradation etc, a situation that has 

Fig 10: F looded site in Yenagoa, Bayelsa State.

created serious resentment and frustration at 

the society level. Climate change has aggravated 

other environmental problems faced by 

communities as a result of globalization's ever 

increasing destruction of the ecology. The poor 

communities that have long been struggling 

economically are unable to cope with this threat. 

The presence of hydrocarbons in drinking water 

and polluted rivers has affected the health of the 

people that they now battle with strange 

diseases. Incessant flooding particularly the 

recent 2012 flood also aggravated the problems, 

rendering many people homeless, jobless and 

even loss of dear ones. 
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At present, the sources of livelihood of the 

people are being threatened. The rivers where 

fishing activities usually take place have been 

polluted, their land severely damaged through 

oil exploration activities and soil pollution. 

There is shortage of potable water in the area 

because the sources of water have been 

polluted. Generally, the natural ecosystem has 

been distorted; general temperature rise has 

a l s o  b e e n  w i t n e s s e d .  O t h e r  

environmental/climate issues that have 

cropped up include coastal/river bank erosion, 

land degradation/soil fertility loss, mangrove 

forest loss, biodiversity depletion among 

others.

The region has been particularly identified as a 

flood prone coastal area of Nigeria that suffers 

regular flooding and oil pollution as 

stated above. The flood plain dwellers in 

this region have been vulnerable to all 

these environmental hazards resulting 

in low farm yield and unproductive soil 

conditions as well as extinction of fish 

species. Out of all natural disasters, 

flooding has been most devastating in 

this region with its climax so far in 2012 

when virtually all available land area 

was deeply submerged. Being a food producing 

area, the effect of the 2012 flood disaster is still 

being felt till now in almost every home as a 

result of food scarcity and loss of sources of 

income for daily livelihood. 

Fig11: Flooding in one of the communities in Delta State.

Considering the extent of damage witnessed in 

this zone both from flooding and oil exploration 

activities, the need for mitigating measures and 

disaster management strategies cannot be 

over-emphasized. This necessitated this study.

  

The survey team was made up of renowned 

researchers/academicians led by an Associate 

Professor (an agricultural economist) from the 

University of Benin with well trained field 

workers including postgraduate students from 

the Department of Agricultural Economics and 

Extension Services who did the data collection 

conscientiously under the close monitoring of 

ANEEJ staff. The goal was to execute all that was 

contained in the terms of reference and make 

sug gest ions  that  can  compare  with  

internat ional  standards  for  d isaster  

management.

The main aim of the survey was to assess the 

state of preparedness of the States and Local 

Government Areas for the management of 

emergencies and disasters. The objectives of 

the survey are essentially as contained in the 

terms of reference.

They summarily include;

- to ascertain the availability of disaster 

management strategies at the state and 

local government levels

- to confirm the application of such 

mechanisms where they exist especially 

 The Survey Team

Objectives and Scope of the Survey. 

in the 2012 flood disaster

- to identify possible constraints in the 

implementation of such mechanisms in 

affected areas

- to extract best practices in disaster 

management in such areas that could be 

replicated

- to ascertain if states and local 

government areas are prepared in any 

way to manage further disasters should 

they occur

- to make standard recommendations 

that may serve as templates to 

states/ loca l  government  areas  

concerned in the sustainable handling 

of natural disasters

- to ascertain the level of implementation 

of the UNEP report on Ogoniland in 

River State

The study covered four States in the Niger Delta 

region which were;

Edo, Delta, Ondo and Bayelsa with two local 

government areas selected from each State as 

mapped out in the terms of reference. The focus 

of the study was just to examine the state of 

preparedness of .the government at both the 

State and local government levels in terms of 

the disaster management strategies on ground. 

The study also ascertained whether such 

strategies were employed in the management 

of the 2012 flood disaster in the studied States. 

The study did not cover a detailed assessment 

of the 2012 disaster in any State. The scope of 

Scope of the Study 

The States worse hit by flood in the region include 

Bayelsa, Edo, Rivers and Delta. In Bayelsa State, 

some of the local government areas affected 

include - Ogbia, Southern Ijaw, Oloibiri, Otuogid, 

Oluebum Otueke and Kolokuma/Opokuma. In 

Delta State, Patani, Isoko South and North, 

Ndokwa East, Bomadi, Burutu, Oshimili North and 

South, Ughelli North and South, and Burutu Local 

Government Areas were affected. In Edo State, 

Etsako Central, Etsako East and Esan South East 

local government areas were affected. In Rivers 

State, Ahoada East and West local government 

areas were affected. In all, about twenty five local 

government areas in four Niger Delta States with 

over 300 communities were sacked by the flood 

and the inhabitants rendered homeless.
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the survey also extended to ascertaining the 

level of implementation of the UNEP report on 

Ogoniland of River State.  

The study employed a random sampling 

method to select two local government areas 

from each of the four States. Hence from Edo 

State, Etsako East and Etsako Central local 

government areas were studied, in Delta State, 

Ndokwa West and Ndokwa East local 

government areas were studied, in Bayelsa, 

Sagbama and Yenagoa local government areas 

were studied while in Ondo State, that was not 

affected by the 2012 flood but was included to 

assess if they were by any means prepared for 

emergency no local government responded. 

State Emergency Relief Agencies, local 

g o v e r n m e n t  a r e a s /c o u n c i l  d i s a s t e r  

management committees, Ministries of 

Environment and other relevant bodies were 

selected to respond to the data gathering 

mechanism. Individuals were also randomly 

selected as respondents to cross-check the 

responses from the government agencies.

Questionnaires were administered to the 

relevant Ministries/Agencies and individuals at 

both the State and local government levels 

alongside one-on-one interviews. Focus group 

discussion was not employed for security sake. 

Information solicited included measures on 

ground to tackle any outbreak of natural 

disaster, level of preparedness of the States and 

Methodology

local governments to manage outbreaks, 

strategies employed to manage the 2012 

outbreak and possible strategies for future 

occurrence. With simple descriptive analytical 

tools, the following results were obtained.

The findings of the study are hereby 

enumerated in line with the terms of reference.

The results indicate the availability of some 

management strategies in the States covered 

but those strategies fell within the category of 

managing the disaster at the point of 

occurrence. No strategies were identified for 

pre-disaster or post-disaster management. The 

management measures employed in all the 

States included;

- Search and rescue operations

- Provision of relief materials to affected 

communities in partnership with 

Federal Government - NEMA and Non-

G o v e r n m e n t a l  O r g a n i s a t i o n s ,  

individuals and groups. Such relief 

materials included; food and non-food 

items, health care, provision of camps 

for emergency/temporary shelter till 

after the disaster. 

- Flood awareness campaign which was 

supposed to be a pre-disaster measure 

was employed only after the flooding 

had commenced. It was therefore 

targeted at the scene of disaster for 

those close by to take precautionary 

steps.

Findings

 State Level:

Available Disaster Management Mechanisms 
at the State and Local Government Levels.

Fig 12a: Photo : Representative 
of Mr Kingsley Kuku, the Special 
Adviser to the president on Niger 
Delta and chairman, Amnesty 
programme, Mr. Joel Bisina 
(middle) presenting relief 
materials to Mrs. Ann Orumade, 
at St. Patrick's camp for flood 
displaced people recently in 
Delta State.

Fig 12c: Aliko Dangote presenting relief materials to 
Delta State government

Fig 12d: NEMA officials presenting relief materials 

in Delta State.

m u c h  i m p a c t  e x c e p t  t h e  
provision/presentation of the relief 
materials. In some States like Edo where 
agencies l ike State Environment 
Protection Agency (SEPA),  State 
Emergency Management Agency 
(SEMA), State Afforestation Agency 
(SAA), Environmental Sanitation Task 
Force and some other agencies exist, they 
had their management strategies 
focused on floods from gully or sheet 
erosions rather than floods from rivers 
overflowing their banks. Such strategies 
i n c l u d e d  t h e  c o n s t r u c t i o n  o f  
underground drainages and clearing of 
drains for the free flow of water mainly in 
the urban areas. 

Fig 12e: Dr. Antonia Ashiedu (left), Delta State Commissioner 
for Poverty Alleviation addressing some of the women who 

delivered babies at the IDP camp-Ashiedu, Delta State.

Though disaster management agencies and 
committees were set up at the state and local 
government levels, they did not seem to be making 
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6.1.2 Local Government Level

The situation at the local government level was 

just a replica of what obtained at the state level. 

No different strategy was identified in the local 

government areas as they seemed to have only 

extended the state wide mechanisms of 

camping victims and distributing relief 

materials. Some local government councils were 

however responsible for setting up the various 

camps where victims stayed temporally before 

the flood receded. The relief camps were mainly 

public school buildings and other facilities.

It was also discovered that most of the available 

strategies were targeted at flood management 

except the fire-fighting equipment at the state 

level though yet to make adequate impact. Local 

governments were not privileged to have such 

fire-fighting equipment either.

It was also observed that the disaster 

management agencies such as SEMA and SEPA 

did not have branches at the local government 

level thereby leaving the masses at the 

grassroots with no nearby disaster management 

desk to lay related complaints. This was 

observed in all four States studied. 

Application of the Management Strategies in 
the 2012 Flood Disaster Management.

The results indicated the application of the 

strategies listed above in the management of the 

2012 flood disaster in the three States (Edo, 

Delta and Bayelsa) though affected persons 

indicated their ineffectiveness due to numerous 

constraints. As clearly displayed by the 

photographs above, affected persons were 

camped, though camping facilities were 

inadequate, there was over-crowding causing 

health hazards, relief materials were provided 

which included food items, drugs, clothing, 

mattresses and temporary shelters mainly in 

primary schools that were not affected by the 

flood. Neither State nor Local Government had 

camps or other forms of shelter were prepared 

down in anticipation of such emergencies. Only 

make-shift or temporary shelters were 

provided. After the recession of the flood, no 

mechanisms were put in place to re-construct 

destroyed buildings/homes nor any form of 

compensation to those who lost their 

farmlands/crops as at the time of the survey. 

This indicates that post-disaster management 

strategies were absent.   

6.2.1 Constraints Encountered in the 
Management of the 2012 Flood

The identi f ied constraints  that  were 

encountered in managing the 2012 flood 

disaster include the following;

- Relief camps were inadequate to 

accommodate the displaced persons.

- Camp structures were “make-shift” 

instead of solid structures, and as such 

were not durable.

- Dishonesty on the part of distributors of 

the relief materials.

- Inadequate transport facilities in terms 

of aircrafts, flying boats to go round all 

the temporary camps especially across 

the River Niger.

- Relief materials were inadequate as 

most victims had to sleep on bare floor 

for several weeks before some form of 

sleeping materials were made available.

- The Emergency Management Agencies 

(NEMA and SEMA) do not have basic 

facilities to manage emergency disasters 

as could be compared with advanced 

societies.

- Funding was poor.

- Lack of aerial surveillance facilities.

- Lack of manpower.

- Lack of trained disaster management 

experts.

- Inadequate logistics on ground.

- No warehouse for relief materials.

- Poor coordination.

Though the responses indicated non application 

of the identified mechanisms in Sagbama local 

government area in Bayelsa, yet Yenagoa 

local government area also in Bayelsa 

indicated that the strategies were effective 

though some of the constraints listed above 

were experienced.

In an attempt to assess the extent of damage 

by the 2012 flood, the information obtained 

from respondents showed the loss of the 

following (though these could not be 

quantified as this was outside the scope of 

this survey)

a) Human lives

b) Sources of livelihood such as 

farmlands especially for cassava, yam, 

plantain, rice, pepper, okro and other 

crops (in order of seriousness)

Fig 14a: Farm destroyed by flood Fig 14b:  Maize Farm submerged by flood in Edo State
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c) Other sources of income such as 
livestock/fish ponds

d) Houses of all categories including public 
buildings school buildings and private 
residence

e) Other properties like shops and market 
stalls

The study discovered high inadequate 

preparedness by the States and local 

government areas for future occurrence of any 

natural disaster. Only skeletal arrangements in 

some States were identified.

These include;

a) Setting up management teams which are 

not financially empowered.

b) Plans for awareness campaigns (not yet 

equipped to carry out the campaigns nor 

were modalities put in place.)

c) Plans to construct underground drainage 

systems (such plans were yet to be 

finalized in some States). States where 

such plans are already at implementation 

stage like Edo, the drainages were mainly 

for sheet/gully erosion control than flood 

disasters and they were in the urban 

areas which may not be close to flood 

zones.

d) Plans to have partnership arrangements 

with donor agencies for disaster 

management/provis ion of  re l ief  

materials (yet to materialize).

E) Attempt to monitor future movement of 

flood ahead of time and prepare for it. 

Level of Preparedness by States and Local 
Government Areas for Future Disaster 
Management.

This was mentioned by the Red Cross 

Society in Bayelsa but the monitoring 

strategies were not stated.

In all the States and local government areas, it was 

obvious that there was poor indication of 

preparedness in case of further occurrence of any 

natural disaster.

No standard disaster management practice was 

particularly identified for possible replication. All 

identified practices were just to ameliorate the 

suffering of flood victims and were actually the 

common remedies.

 Best practices may still exist which are yet to be 

captured in this area.

The study identified the application of some 

disaster management practices in the Niger Delta 

region which were basically for the management 

of flood disaster. The identified practices 

concentrated on the coping strategies during the 

disaster, while pre and post disaster management 

strategies were almost absent. The main practices 

were rescue operations, the distribution of relief 

materials and provision of emergency shelter in 

camps. These practices were all applied during 

the 2012 flood disaster in the Niger Delta region 

though were not considered effective by the 

victims. The ineffectiveness was attributed to 

some constraints among which were the 

dishonesty of the distributors, inadequate 

materials, unavailability of required logistics and 

Possible Replicable Disaster Management 

Practices Identified in the Area.

Summary and Conclusion

the absence of experts in disaster management.

No replicable practices were identified for 

recommendation to other areas and there was 

poor level of preparedness by the States and local 

government areas for any future occurrence of 

natural disaster should there be any. These facts 

suggest the need for the recommendation of basic 

standard management practices to guide this 

region against the calamities of natural disasters if 

they could be adopted.

Having seen from the results of the study that 

virtually all the States are hardly prepared for 

future disaster management, the following 

suggestions are hereby made covering the three 

stages of pre-disaster, during disaster and post-

disaster management. 

In general, government should establish disaster 

management agencies in all States and LGAs in the 

Niger Delta region and they should be properly 

equipped and financially empowered. There is 

also a very great need for a database on flooding 

for effective planning.

T h e  f o l l o w i n g  m e a s u r e s  a r e  h e r e b y  

recommended for the specific disaster stages.

 Pre- Disaster Management

The pre-disaster management strategies 

suggested here dwell more on prevention and 

they largely involve;

i. Land and water engineering schemes 

which incorporate the Integrated Flood 

Recommendations

Management strategies (IFM). Aletan et al (2011), 

suggested the IFM as a mitigating measure as well 

as to help maximize the efficient use of flood 

plains with the awareness of flood risk 

particularly where land resource is limited.

ii. Flood abatement schemes: According to 

Ologunorisa (2009), flood abatement schemes 

are aimed at reducing flood peaks downstream by 

a series of land-use changes so that run-off timing 

of the flood hydrograph is altered and according 

to him, this is achieved through afforestation.

iii. Prevention enlightenment/awareness 

campaigns are also very essential to sensitize the 

residents against flood disasters. It will also 

prevent the building of houses and the siting of 

projects particularly farm projects in flood prone 

areas. Warning signs should be erected to identify 

such areas and measures should be put in place to 

ensure strict compliance.

iv. Residents should be guided on proper 

refuse disposal in order not to block water ways.

v. Aerial surveillance with the use of 

helicopters and satellites to help monitor the 

state of the water level and the potential flood 

prone areas is highly recommended. Such aerial 

maps would serve as warnings to those residing in 

such areas and equally monitor activities in such 

plains.

vi. Satellite coordinating equipment like 

General Packet Radio Service (GPRS) should be 

provided for flood mapping.

vii. Permanent camps must be planned and 

constructed ahead of time with all necessary 

facilities for flood prone areas.

viii. Sources of relief materials must be 
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identified ahead of time as pro-active measures

ix. Emergency management agencies are to 

be established at the local government levels 

before any occurrence then emergency 

committees will not be necessary 

x. Opening of natural canals and dredging of 

rivers and creeks for easy flow of water.

xi. Construction of underground drainages 

to prevent pooling of water, and the drainages 

should involve secondary, primary and central 

levels where one leads to the other collecting 

rain water from the interior to the central pool.

xii. Dams must be properly managed and 

maintained to avoid failure that could lead to 

flooding.

xiii. Folorunso and Awosika (2001), also 

suggested various control measures to solve 

Fig 15: No flood mobile barrier Fig 16: Gvoir - Giant Mobile Containment Reservoir

Fig 17: Gvoir- giant mobile containment reservoir 

restricting water from entering the road

Fig 19: Positioning Gvoir to contain flooding

problems of man-induced flooding which 

include; land-use control, demolition and 

evacuation of illegal structures, and

xiv.  e n f o r c e m e n t  o f  l a w  a g a i n s t  

indiscriminate dumping of refuse in the drainage 

system, proper designation of flood prone areas 

xv. Flood forecasting is also very important 

to aid preparedness and early warnings

xvi. Other very important pro-active 

measures as described by Environmental 

Solutions include the use of; (1) “No Flood 

Mobile Barriers” that can hold back or divert up 
3  to 120m  of water and (2) The “GVOIR” which is 

a reservoir for the temporary storage of liquids. 

This can be provided to be used to store up water 

if the river starts filling up and will prevent an 

overflow of the river

- To reduce the extent of flood coverage 
area, high flow diversions, buffer dams, 
dykes and flood gates should be 
constructed.

- Contingency plan for both water and fire 

(the common disasters) is necessary 

followed by good implementation, 

monitoring and management strategies.

- Good evacuation plans, environmental 

planning and design standards are needed 

as preventive measures and for 

p r e p a r e d n e s s  l i ke  t h e  “ H y o g o  

Framework” which was a 10 year global 

plan for natural disaster risk reduction 

adopted by 168 governments in 2005. It 

offers guiding principles and priorities, 

actions as well as practical means of 

achieving disaster  resi l ience for  

vulnerable communities.

- Above all climate change mitigation 

strategies must be put in place. Such 

strategies would help monitor climatic 

changes and all adverse activities against 

climatic conditions such as ozone 

depletion, poisonous gas emissions, 

deforestation and the like. 

- Flood Insurance Development Program 

throughout the country-- As a purely 

practical and financial matter, Nigeria 

should (via the public or private sectors) 

implement purchasable tiers of flood 

insurance type products, based on extent 

of risk of living on or near a floodplain, 

propensity or likelihood of being flooded 

in the immediate, and longer term 10-20 

years, and in helping to indemnify ( and 

protect) those who have purchased the 

insurance, with expectations of assistance 

offered through the company or 

government that provides the protection. 

In the USA it is mandated for many 

homeowners who live on or near 

floodplains to obtain this type of 

protection. 

- Clear Enforceable policies - While it is 

important that government puts in place 

policy on flood zone management, it is 

equally important that a programme to 

enforce the law should be embarked 

upon. The programme should also include 

activities to inform, educate, support and 

motivate the communities to relocate 

from f lood zones.  In this  wise,  

Government and development partners 

need to work with NGOs and other 

stakeholders, who will provide support to 

adequately educate and mobilise the 

communities to ensure successful 

enforcement of existing laws. Data 

gathering and early warning signals and 

relocation of communities in flood prone 

areas need to be adhered to.       

 Management Strategies during Disaster

Managing the disaster when it has occurred has 

to do with the organization and management of 

available resources as well as the responsibility of 

dealing with all human aspects of emergency in 

response and recovery in order to lessen the 

impact of the disaster. This stage could be less 
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cumbersome if the stage 1 which is the preventive 

and preparedness stage is properly executed. It 

could also be seriously devastating if stage 1 is 

neglected. 

The suggested measures here include:  

- Effective rescue which involves human 

and material/financial resources to move 

affected persons from the scene of the 

disaster and other threatened locations.

- Proper rehabilitation with respect to 

provision of shelter. This is where disaster 

management agencies would be of great 

importance to move resources into action 

zones. Adequately, constructed camps 

with durable facilities must be provided.  

- Adequate provision of relief materials 

ranging from sleeping materials, food, 

clothing, drugs, vital health services, 

mosquito nets and other important 

materials. 

- Long term measures as regards the above, 

are recommended to minimize losses due 

to the flaws in emergency measures.

- Solid camps need to be built in such areas 

where such disasters have regular 

occurrence.

- To reduce the extent of flood coverage 

area, high flow diversions, buffer dams, 

dykes and flood gates constructed at the 

pre-disaster stage must be put to use.    

- Agencies must be empowered financially 

and with all needed logistics such as flying 

boats and other transportation facilities to 

enable them swing into immediate action 

as soon as flood signs are noticed. This 

would be more effective than setting up 

new emergency committees during the 

disaster as it was in the 2012 flooding 

where some of the governors did on the 

spot assessment of the situation and 

intervened in their capacity. Various 

committees were set up by the respective 

governors to coordinate activities 

including distribution of relief materials at 

the various camps which were opened by 

both State and Local Government 

Authorities. If emergency management 

authorities were already on ground all 

that would be required is just to empower 

them as soon as there are indications of 

flooding.

Post-Disaster Management

Disaster management does not stop at the 

management during occurrence. There is need 

for “after-occurrence” management in terms of 

rehabilitation and recovery of lost properties as 

well as some form of compensations

Suggested management practices in this area 

include the following:

- Relocation/resettlement of affected 

persons is very paramount. Affected 

persons should not be allowed to settle 

back in the flood plains.

- Compensation in terms of replacing lost 

properties and assisting victims to start 

new lines of activities for a living.

- Recovery and reconstruction of damaged 

buildings if outside the danger zones.

- Ass i stance  in  the  prov is ion  of  

alternatives for lost farmlands and 

supply of planting materials.

- The running of flood insurance schemes 

may help to alleviate flood losses. The 

payment may be spread over a period of 

time for proper management by the 

agency and the affected people.

- Re-orientation programmes for the 

affected persons on loss-bearing may 

also be necessary.

- Training of disaster management experts 

is to be done. 

- Disaster management agencies must be 

established in all disaster prone areas 

particularly in the Niger Delta region. 

- Since natural disasters have been a kind 

of recurring decimal in the Niger Delta 

region, it is suggested that a separate 

ministry be created for natural disaster 

management and be properly funded. 

This  wi l l  improve the state of  

preparedness, management during 

occurrence and post- occurrence. This 

may serve like the Coastal Management 

Zone Authorities in places like California, 

Sri-Lanka, Malaysia, Bangladesh, India 

and Japan as quoted by Ologunorisa 

(2009). 

- Apart from flood disaster, such a ministry 

would also take care of disasters like gully 

erosion, drought, fire outbreaks, 

desertification and even oil pollution. 

The ministry should also be responsible 

for establishing a database on disaster 

related issues and the gathering and 

dispatching of information on climate 

change issues, rainfall and other climatic 

conditions and related issues. Such 

information would be of immense use 

for forecasting and the warning systems. 

- For oil pollution and disasters related to 

development projects, the ministry 

would insist on Environmental Impact 

Assessment (EIA) before a project would 

be executed, giving all possible negative 

impacts along with their mitigation 

strategies which must be done. It should 

be a law that no such projects should be 

implemented without an approved EIA.

In general, it is recommended that all tiers of 

government, Federal, State and Local 

Government, should provide all needed logistics 

for disaster management and be prepared to 

fund the activities involved in disaster 

management in all affected areas promptly.

In the same desire for standard disaster 

management, ANEEJ included the assessment 

of the level of implementation of the United 

Nations Environment Programme (UNEP) report 

on Ogoniland of River State in the terms of 

reference.

 The UNEP Report

It may be recalled that UNEP was commissioned 

by the Federal Government in 2011 to 

LEVEL OF IMPLEMENTATION OF THE UNEP 
REPORT ON OGONILAND OF RIVER STATE
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undertake an environmental assessment of 

Ogoniland in River State in order to produce a 

documented evidence of the nature and extent 

of oil contamination in Ogoniland. The exercise 

covered contaminated ground water, surface 

water, sedimentation, vegetation, air pollution, 

public health, oil industry practices and 

institutional issues. This was done and a report 

was submitted to the Federal Government with 

salient recommendations. The report contained 

both short term/emergency as well as long term 

recommendations. 

A summary of the long term recommendations 

included restoration of farmlands, integrated 

contaminated soil management centre, 

treatment of contaminated sediments, 

decontamination of ground water, mangrove 

restoration, a focused medical study for the 

public health issues, comprehensive medical 

examination for the people who had consumed 

water from contaminated sources, monitoring 

programme to be put up for the clean-up and for 

air quality, change of some regulatory 

framework, establishment of an Ogoni 

environmental restoration authority, setting up 

of environmental restoration fund for 

Ogoniland, establishment of a centre of 

excellence for environmental restoration for 

c a p a c i t y  b u i l d i n g ,  h u m a n  r e s o u r c e  

development, improve technical skills and 

equipment, review procedures for oil spill clean-

up by SPDC, SPDC to develop an asset integrity 

management plan for  Ogoni land and 

communicate same to Ogoni people etc.

Two years after the United Nations Environment 

Programme (UNEP) issued the assessment of 

the Ogoni environment, the Ogoni people are 

forced to continue wallowing in the toxic broth 

that their lands and waters have been made to 

become. Ogoniland was once a land that 

supported productive farming, fishing and 

related activities. That was so till the moment 

the oil rigs began to puncture holes in the land 

and crude oil began to spill on lands, forests and 

rivers. The air was clean, but that changed when 

gas flares belched like dragons out for 

destruction. Today, several years after Shell got 

excommunicated from Ogoniland, thick 

hydrocarbon fumes from sundry pollutions still 

hang in the air.

From the late 1980s, the Ogoni people raised 

alarm over the wholesome destruction of their 

environment. With the Ogoni Bill of Rights of 

1990 they catalogued their demands for 

environmental, socio-economic and political 

justice. Although the Bill of Rights was presented 

to the Nigerian government, there seems to be 

no whisper by way of response to, or 

engagement with the document till date.

The Bill of Rights became an organising 

document for the Ogoni people and also 

eventually inspired other ethnic nationalities in 

the Niger Delta to produce similar charters as a 

peaceful way of prodding the government into 

dialogue and action. The Bill noted that although 

crude oil had been extracted from Ogoniland 

from 1958 they had received NOTHING in 

return. We reproduce articles 15-18 of the Bill to 

illustrate some of the complaints of the people:

“15. That the search for oil has caused severe 

land and food shortages in Ogoni - one of the 

most densely populated areas of Africa 

(average: 1,500 per square mile; national 

average: 300 per square mile.)

16. That neglectful environmental pollution 

laws and sub-standard inspection techniques of 

the Federal authorities have led to the complete 

degradation of the Ogoni environment, turning 

our homeland into an ecological disaster.

17. That majority of Ogoni people lack 

education, health and other social facilities.

18. That it is intolerable that one of the richest 

areas of Nigeria should wallow in abject poverty 

and destitution.”

Th Ogoni  Bill of Rights was the precursor to the 

Kaiama Declaration of the Ijaws, Ogoni Bill of 

Rights, lkwerre Rescue Charter, Aklaka 

Declaration for the Egi, the Urhobo Economic 

Summit Resolution, Oron Bill of Rights and 

other demands of peoples' organisations in the 

Niger Delta. These issues precipitated the need 

for the UNEP assessment.

The UNEP report was presented to the 

President of the Federal Republic of Nigeria on 

4th August 2011, but what can we say has been 

done?. This completely confirms the claims of 

t h e  O g o n i  p e o p l e  “ T h at  n e g l e c t f u l  

environmental pollution laws and sub-standard 

inspection techniques of the Federal authorities 

have led to the complete degradation of the 

Ogoni environment, turning our homeland into 

an ecological disaster.”

The report found that, without exception, all the 

water bodies in Ogoni was polluted by the 

activities of oil companies - Shell Petroleum 

Development Company (Shell) and the Nigerian 

National Petroleum Corporation (NNPC). Indeed 

the report stated that some of what the people 

took as potable water had carcinogens, such as 

benzene, up to 900 times above World Health 

Organisation standards. The report also revealed 

that at some places in Ogoniland, the soil is 

polluted with hydrocarbons to a depth of five (5) 

metres.

The UNEP report revealed that the Ogoni 

homeland had indeed been turned into an 

“ecological disaster,” as the Bill of Rights 

a s s e r t e d .  T h e  U N E P  r e p o r t  m a d e  

recommendations to which the government 

could easily have responded to assuage the 

pains of the people and commence a process of 

restoring the territory to an acceptable state. 

The people still drink the polluted waters and 

farm the polluted lands. Seafood is still being 

scrounged from the polluted waters and 

community people still process their foods in the 

crude-coated creeks.

The UNEP report gives a good list of several 



25 26

things that need to be done both long term and 

short term. 

However, this baseline study focused on the 

short term or emergency recommendations in 

order to assess the level of seriousness of all 

parties concerned to provide immediate remedy 

for  the  a l l  important  env ironmenta l  

contamination in Ogoniland.

T h e  m o s t  i m p o r t a n t  s h o r t  t e r m  

recommendations of the UNEP report that need 

urgent attention (as emergency) are:

1. Mark all drinking water wells where 

hydrocarbons were detected and let the 

people be informed.

2. Provide adequate sources of water to 

those affected.

3. Assess the health status of those 

a f f e c t e d  a n d  f o l l o w  u p  w i t h  

conformation to W.H.O standard.

4. Take a survey of all water wells with 

hydrocarbon and arrange measures 1-3 

as appropriate.

5. Post signs on all identified areas with 

excessive contamination and prevent 

people from all activities in such areas.

6. Post signs in areas with hydrocarbon on 

surface water to prevent any contact 

with such water.

7. Inform all families whose rain water 

tested hydrocarbon positive and warn 

them not to consume such. 

8. Mount a public awareness campaign 

against artisanal refining and the 

consequences of such to their health

9. Clean up contaminated soil and 

sediments.

10. Decommission oil-field facilities.

11. Government's creation of an Ogoniland 

Environmental Restoration Authority.

12. Government's creation of an Ogoniland 

Environmental Restoration Fund.

13. Oil industry operators to undertake an 

environmental impact assessment of oil 

operations in Ogoni land.

Agencies and selected individuals were asked to 

score the level of implementation of each of the 

listed recommendations giving a value of 1 to 

the least implemented, 10 for 100% 

implementation  and zero for no 

implementation. 

The result of the survey indicates that the 

Federal Government of Nigeria set up the 

Hydrocarbon Pollution Restoration Project 

(HYPREP) under the Ministry of Petroleum 

Resources, as part of the implementation of the 

UNEP report.  When the HYPREP office was 

visited in Port Harcourt to discuss the level of 

implementation of the report, the agency 

refused to open up and did not even allow the 

survey team to gain access to the premises. 

Members of Ogoni Solidarity Movement and 

other Ogoni people contacted confirmed that 

the activities of HYPREP is shredded in secrecy 

that despite the fact that an Ogoni indigene was 

Procedure of Assessment 

Findings

appointed to head the agency, the people are not aware of the operations of the agency and 

they have severally been denied access to the agency's premises. Nevertheless, selected 

individuals in the community assessed the level of implementation as summarized in Table 1 

below. 

Fig 20: One of the sign post to warn the people about contaminated area.
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UNEP Report Recommendations Score 

Mark all drinking water wells where 

hydrocarbon were detected and let the people 

be informed. 

1 

Provide adequate sources of water to those 

affected. 

2 

Assess the health status of those affected and 

follow up with conformation to W.H.O 

standard. 

1 

Take a survey of all water wells with 

hydrocarbon and arrange measures as 

appropriate. 

1 

Post signs on all identified areas with excessive 

contamination and prevent people from 

activities in such areas. 

3 

Post signs in areas with hydrocarbon on 

surface water to prevent any contact with such 

water. 

1 

Inform all families whose rain water tested 

hydrocarbon positive and warn them not to 

consume such. 

1 

Mount a public awareness campaign against 

artisanal refining and the consequences of such 

to their health 

1 

Clean up contaminated soil and sediments. 1 

Decommission oil-field facilities. 1 

Government’s creation of an Ogoniland 

Environmental Restoration Authority 

1 

Government’s creation of an Ogoniland 0 

Oil industry operators to undertake 0 

 

Table 1: Rating of the Implementation of UNEP Report by Ogoni Indigenes The response to the emergency actions as 

shown in the score sheet above indicate that 

government has not paid adequate attention to 

the recommended emergency remediation 

needs as regards the clean-up action in 

Ogoniland. The only aspect that indicated any 

ste p  i n  t h e  i m p l e m e ntat i o n  o f  t h e  

recommendations is in the area of posting of 

signs on all areas with excessive contamination 

and preventing people from all activities in such 

areas, yet it was a score of 3 which is seriously 

below average. Next to this is the provision of 

adequate sources of water for those affected 

with the hydrocarbon contaminated water wells 

with the presence of a few water tanks in some 

areas. 

As hazardous as this may be to the health of the 

people, no serious action has been taken as 

indicated by a score of 2 which is grossly 

inadequate. All others were either just being 

planned with a score of 1 or nothing being done 

at all with a score of zero. The only area that 

reflected some government response was in the 

creation of an Ogoni Environmental Restoration 

Authority, carrying a score of 1 with the setting 

up of the Hydrocarbon Pollution Restoration 

Project (HYPREP) but its presence was yet to be 

felt in Ogoniland as regards any form of 

restoration as at the time of this report. 

 In rating the people's satisfaction, the score of 2 

showed that they were highly unsatisfied

The most serious constraint identified that 

affected the implementation of the UNEP report 

Constraints to Implementation

is the absence of specific agencies to handle 

specific recommendations. Secondly, the 

complain for lack of funds for the agencies on 

ground such as NEMA and SEMA was also a 

serious constraint. Other constraints included 

lack of logistics like easy mobility, lack of 

professionally skilled manpower in the area of 

environmental management sciences, as well as 

lack of monitoring scheme for the oil 

companies' activities and the implementation 

of the recommendations that concerns them 

directly.

The survey concludes that the implementation 

of the recommendations of the UNEP report in 

Ogoniland is very poor. The report seems to be 

lying fallow after the much effort by UNEP to 

come up with such recommendations. 

Two years after the UNEP report, we believe 

that it is not too late for the government to act. 

The Federal Government and Nigerians can:

*Declare Ogoniland an ecological disaster 

zone and invest resources to tackle the 

deep environmental disaster.

* Urgently provide potable drinking water 

across Ogoni land

*Commission an assessment of the entire 

N i g e r  D e l t a  e n v i r o n m e n t .  A n  

assessment or audit of the environment 

of the entire nation should equally be on 

the cards urgently.

*Engage in dialogue with the Ogoni 

people as to the time-scale and scope of 

Conclusion and Recommendations
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actions to be taken to restore the 

environment. Issues raised in the Ogoni 

Bills of Rights and the UNEP report 

provide good bases for dialogue. This 

should be extended all over the Niger 

Delta.

*The body to tackle the problem should 

be domiciled in the Ministry of 

Environment and should not by any 

means be under the Petroleum 

Resources Ministry.

*Shell should be ordered to urgently 

dismantle whatever remains of their 

facilities in Ogoni land along with toxic 

wastes they dumped in the territory as 

stated in the UNEP report.

*Clean up the polluted lands and waters 

with immediate effect.

It is also recommended that government should 

p u t  a l l  m o d a l i t i e s  i n  p l a c e  fo r  t h e  

implementation to take off properly. Specifically, 

government should assign specific agencies to 

implement specific aspects of the report. New 

agencies should be created for this purpose, if 

those on ground cannot cope. A monitoring 

body should also be set up to monitor the 

compliance of the oil companies to the UNEP 

recommendations.
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ABOUT ANEEJ 
The Africa Network for Environment and 
Economic Justice (ANEEJ) is a non-profit, non-
political, and non-governmental organization 
based in Benin City, Edo State, Nigeria. ANEEJ 
activities started as early as 1995, but was 
constituted in 1998 and registered with the 
Edo State Government in January 2006 and the 
Corporate Affairs Commission (CAC), Nigeria in 
September 2006. It has its head office in Benin 
City and an Advocacy office in Abuja, the 
nation's capital

For over 10 years ANEEJ has been working in the 

Niger Delta region and has managed activities 

across the six geo-political zones of Nigeria. 

Working with local communities, civil society 

organizations, the private sector, state and 

national governments, our focus has been on 

sustainable development, institutional building, 

the alleviation of poverty and economic 

empowerment.

ANEEJ has covered a number of issues during this 

t ime,  including Debts  and Structural  

Adjustments, monitoring International Financial 

Institutions (World Bank, International 

Monetary Fund, African Development Bank), 

Public Expenditure Management, Revenue 

Transparency, Budget Monitoring & Tracking and 

Environmental Issues including Water & 

Sanitation.

This has led to activities such as the Public Eye on 

Oil Revenue, a public advocacy campaign, as well 

as initiating and developing the secretariat for 

the Publish What You Pay campaign, the 

publication Oil of Poverty in the Niger Delta and 

the formation of the Niger Delta Budget 

Monitoring and Transparency Network 

(NDBMTN) and forming the secretariat for the 

Nigerian Water and Sanitation Network 

(NEWSAN).Its successful hosting of NEWSAN 

network from inception in 2005 led to the 

election of ANEEJ Deputy Executive Director as 

the current Chairman of Board of Directors of 

Africa Civil Society Network on Water and 

Sanitation (ANEW).

Additionally, ANEEJ is a member of Board of 

Trustees of the Reality of Aid (RoA) Africa, a Sub-

sect of Reality of Aid International. ANEEJ is also a 

member of the Jubilee Debt Movement calling 

for the cancellation of illegitimate debts of poor 

countries

ANEEJ Hosted the Secretariat of the Publish 

What You Pay (PWYP) Campaign, Nigeria and the 

Nigerian Network on Stolen Assets from 2004-

2008, co-ordinated CSOs that were involved in 

monitoring repatriated Late General Sani Abacha 

loots under the Public Expenditure Management 

and Financial Accountability Review (PEMFAR) 

tripartite agreement between the World Bank, 

the Swiss and Nigerian governments.

ANEEJ is currently the host secretariat of the Gani 

Fawehinmi Movement for Good Governance, a 

coalition of grassroots organisations in Edo State 

drawn from Labour, media, women groups, 

okada riders, market women, Non Governmental 

Organisations, Faith Based Organisations, 

Human Rights Groups and other professionals 

groups. ANEEJ is also a member of Procurement 

Observation and Advocacy Initiative (PRADIN).

ANEEJ advocates the importance of supporting 
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the Nigerian national and state governments in 

delivering equitable economic development for 

the Nigerian people. ANEEJ is currently working 

with state governments in the Niger Delta region 

to build the capacities of five major stakeholders: 

Executive, Legislature, civil society, media and 

local authority under a three year project, 

“strengthening oil revenue management in the 

Niger Delta” in the delivery of their work. The 

project which commenced in September 2008 

ends in November, 2011. ANEEJ is involved in the 

root of democracy; election observation in 

Nigeria, and we are interested in credible 

electoral process as a major hallmark of 

democracy and ultimately good governance 

which are key ingredients for development. 

ANEEJ meets its policy objectives in collaboration 

with a number of organizations and institutions 

across the globe. Following are some of the key 

activities during the last few years.

Vision

Africa without Poverty

Mission

To contribute to the emergence of a just and 

equitable African society through socio-

economic and environmental rights protection, 

institutional strengthening and people's 

empowerment.

Core Values

* Integrity & Consistency     * Transparency     * 

Reliability   * Equity    * Justice

2.3 Key Partners

ANEEJ has maintained good relationships with a 

number of funding agencies, and has received 

funding from:

Action Aid International, Nigeria

AFRODAD, Harare

AIDC, South Africa/Jubilee South

Bothends

British Council/DFID,

- Justice for All (J4A)

- Facility For Oil Sector Transparency (FOSTER) 

EED, Bonn Germany

Environmental Monitoring Group, South Africa

EURODAD, Belgium

FCO, UK

Global Green Grants Foundation, USA

Heinrich Boll Foundation, Nigeria

Inter-Church Action (ICA)/CIDA, Canada

Norwegian government

Norwegian Trust Fund/World Bank

NOVIB/Oxfam, Netherlands

Open Society for West Africa (OSIWA)

Oxfam, United Kingdom

PACT Nigeria

Save the Children, UK

Swedish Society for Nature Conservation (SSNC), 

Sweden

Swiss government

United Nations Development Programme(UNDP), 

New York

United Nations Environment Programme (UNEP), 

Kenya

USAID, Washington
World Council of Churches

ANEEJ Guiding Principles

The Board wishes the organisation to operate in a 

clear and ethical context and has therefore 

approved the following Guiding Principles:

! We aim to offer insight and analysis, 

training and support that are valued by our 

beneficiaries and donors.

! Our ambition is to develop our expertise in 

issues relevant to good governance, revenue and 

budget monitoring and tracking, environmental 

and development, and in building the capacity of  

government and civil society to respond to the 

challenges faced in the Niger Delta, Nigeria and 

West Africa. Underpinning our ability to fulfil 

these objectives is our commitment to 

independence, integrity and delivering quality in 

everything we do. These values govern our 

relationships with civil society organisations, 

government departments and agencies, business, 

donors, staff, suppliers and the community at 

large.

! We believe in conducting ourselves with 

common decency. We are opposed to bribery 

and do not engage in corrupt practices.  We 

abide to disclose potential conflicts of interest.

! We make an active contribution to local 

charities by charitable giving. We encourage our 

staff to participate in community activity. We 

permit them to take time off for this purpose and 

we track the extent to which they take advantage 

of this policy.

! We respect environmental standards and 

comply with the relevant local laws. We take 

environmental issues seriously and consider 

these when placing contracts with suppliers of 

goods and services.

! We value our colleagues and treat each 

other fairly. ANEEJ is committed to equality of 

opportunity in all employment practices and 

policies. We do not d i s c r i m i n a t e  a ga i n s t  

employees or job applicants b a s e d  o n  t h e  

grounds of age, sex, sexual orientation, marital 

status, race, religion or disability, and we 

provide equal opportunities training for our staff. 

We support staff that through disability or illness 

is unable to perform their duties, by 

adapting the work environment and hours of 

work to suit the employee where it is 

reasonable for the o rganisation. 

! We recognise that it is essential to keep 

employees informed of the progress of the 

organisation. We regularly provide employees 

with information on ANEEJ activities and its 

financial status through staff meetings. We have 

a strong consultative culture and consult with 

staff on major issues affecting  ANEEJ.

 

Secretariat

The Secretariat is vested with the day-to-day 

running of the organisation. It implements the 

decisions of the Board of Trustees. It is headed by 

an Executive Director who oversees the day-to-

day running of the organisation. The International 

Secretariat is located in Benin City with an 

advocacy in Abuja.

Head Office
123, first east circular road, Benin-city, Edo state, 
Nigeria
Tel: +2348187674339
Email: info@aneej.org
Website: www.aneej.org

Advocacy Office:
Plot 208, Zakariya Maimalari Street,
Off Herbert Macauley Way,
Central District Area, Abuja
Tel: +234-9-8767509
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