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SECTION ONE: INTRODUCTION 

1.1. Background 

The 5-year Strategic Plan (2019-2023) for Africa Network for Environment and Economic Justice (ANEEJ) is 

developed to chart a new direction for the organization and to articulate and convey its vision, mission, intentions 

and aspirations to its beneficiaries, partners and supporters at all levels for buying-in and support. The plan 

articulates innovative strategies of delivering ANEEJ programs and services as well as the repositioning of the 

organization to respond strategically, comprehensively and effectively, demonstrating results and impacts. The 

plan is coming at a time of persistent challenges to the country’s fragile democracy and governance at all levels 

including corruption, insecurity, poverty, communal conflicts and crisis fueled by tribal and religious tensions, 

suspicions of marginalisation by ethnic groups and many uncertainties in the land. The focus of the plan is to 

empower the people to increasingly participate in governance, demand and hold leaders accountable, challenge 

the status-quo (policies, actions) that increasingly impoverish them and practices that degrade the land and their 

sources of existence.    

 

ANEEJ in the next 5 years intends to mobilise financial, material, technical and technological resources to 

consolidate on past gains, expand current programs and services and transform the organization through the 

application of best practices in organizational management. ANEEJ is a non-governmental organization whose 

goal is to amplify the voice of the weak, the less privileged and the marginalized groups in the society including 

women and youths, in order to increase their participation in the democratic decision-making process. ANEEJ 

operates within two broad focal areas namely environment and economic justice. Specifically, ANEEJ implements 

projects relating to governance and democracy, anti-corruption and human rights, peace building and conflict 

resolution, environment including water, sanitation and hygiene among others. The vision of ANEEJ is Africa 

without poverty while its mission is to contribute to empowerment of people for a poverty-free, just and equitable 

African society. In line with these vision and mission, ANEEJ has defined its core values as integrity & 

consistency, transparency, reliability, equity and justice 

 

For over 15 years ANEEJ has been working in Nigeria (especially in the Niger Delta region) and Africa, designing 

and managing programs that addresses poverty, inequality, corruption, injustice, environmental degradation, 

democracy and good governance and access to WASH services. Working with local communities, civil society 

organizations, the private sector, State and national governments, our focus has been on sustainable development, 

institutional building, the alleviation of poverty and economic empowerment among others. Since inception, 

ANEEJ worked with over 100 civil society organizations while hosting the Secretariat of the Publish What You 

Pay (PWYP) Campaign, Nigeria from 2004 to 2008 and the Nigerian Network on Stolen Assets. The organisation 

also coordinated CSOs that were involved in monitoring repatriated money looted by Late General Sani Abacha 

under the Public Expenditure Management and Financial Accountability Review (PEMFAR), a tripartite 

agreement involving The World Bank, Civil Society Organisations and Nigerian governments. ANEEJ in 2003 

established the Society for Water and Sanitation (NEWSAN), a coalition of over 300 CSOs working in the area 

of Water and Sanitation. ANEEJ is currently engaging the Nigerian government, international community as well 

as local and international civil society groups on the recovery of stolen assets to finance development.  

 

ANEEJ has consultative status with the United Nations and is a member of United Nations Convention Against 

Corruption (UNCAC) Coalition. ANEEJ is a member of the national steering committee on Open Government 

Partnership (OGP). In addition, ANEEJ is a member of Board of Trustees of the Reality of Aid (RoA) Africa, a 
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Sub-sect of Reality of Aid International. ANEEJ is also a member of the Jubilee Debt Movement calling for the 

cancellation of illegitimate debts of poor countries and member of Procurement Observation and Advocacy 

Initiative (PRADIN). Over the years, ANEEJ worked with several groups in Edo State under the umbrella of 

“GaniFawehinmi Movement for Good Governance,” a coalition of grassroots organisations drawn from Labour, 

media, women groups, “okada riders”, market women, NGOs, FBOs, Human Rights Groups and other 

professionals groups, to support good governance practice. ANEEJ partnered with some selected NGOs across 

the country under the name Procurement Advocacy and Observation Initiative (PRADIN) to observe public 

procurement processes in various Ministries, Departments and Agencies in Nigeria.  

 

Through the collaboration of ANEEJ and State government working with other civil society organization, a 

number of laws such as the public procurement law, fiscal responsibility law, and compulsory savings law among 

others to strengthen good governance were enacted in some Niger Delta States (Edo, Delta, Cross River and 

Bayelsa). Also through ANEEJ budget transparency work in collaboration with other organizations, information 

hitherto considered confidential have been up loaded in the website of the respective State governments. Such 

documents included yearly budget, list of projects with their cost as published by Edo State among others, making 

the States to be more transparent and accountable to the people. ANEEJ on 7-year advocacy project (enforcement 

of existing laws) worked with selected stakeholders in Niger Delta including State government (Executive and 

Legislature), local government councils, civil society organizations, media and local communities to push for 

reforms and implementation of existing laws relating to public expenditure.  

 

Over the years, ANEEJ has learned a lot of lessons that will become useful, applicable and replicable in the 

strategic plan period, consolidating on those strategies that have worked well while creatively modifying and 

refining those that have not worked well with a view to make them responsive and effective. ANEEJ will also in 

the plan period create new but innovative programs driven by technology that will not only challenge the status-

quo but impact on the lives of the poor, vulnerable and marginalised in Nigeria and Africa.  

 

1.2. Nigeria’s context 

Nigeria is diverse country, ethnically and culturally housing about 374 identifiable ethnic groups with the three 

largest ethnic groups being the Hausa/Fulani (Northern Nigeria), the Igbo (South‐East Nigeria) and the Yoruba 

(South-West Nigeria). Together, these three major ethnic groups constitute more than half of the country’s 

population.  

 

According to National Population Commission (NPC), Nigeria in 2018 had an estimated population of 198 million 

people with an annual population growth rate of 3.2 per cent. In 2015, with an estimated population of slightly 

above 182 million in 2015, the United Nations ranked Nigeria as the seventh most populous country, and one of 

the fastest growing populations in the world.  About a quarter (24.9%) of the Nigerian population is women of 

reproductive age (15‐49 years) and 31.7% are young people aged 10 to 24 years. Nigeria has a young population 

structure (62% of the population are in the age range of 0 to 24 years). Life expectancy in Nigeria was 53 years 

by the end of 2014. This figure is lower than the average of 59 years for the sub-Saharan Africa and 67 years for 

lower middle-income countries. Nigeria ranks 152 out of the 188 countries and territories covered by the United 

Nations Development Programme’s Human Development Report.  With a human development index (HDI) value 

of 0.514 for 2014, Nigeria is categorized as a low human development country.  
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Nigeria is the eight largest oil exporter in the world and her economy was reported as the largest in Africa after 

the Gross Domestic Product (GDP) rebasing in 2014 with a figure of $568.5 billion. Oil is the mainstay of 

Nigeria’s economy and the major source of her foreign reserve. Oil accounts for almost 90% of the country’s 

exports and about 75% of her consolidated budgetary revenues. Despite, poverty level has remained high, a 

developmental paradox that paints the picture of a small proportion of the population in great wealth co-existing 

with the vast majority of the population in great poverty. The African Development Bank reported that over 80%, 

of young people in Nigerian are living in poverty with young women and youth living in rural areas being worst 

affected. The unemployment rate is high with 26.06 million persons out of the 79.9 million (32.6%) labour force 

being either unemployed or underemployed. The poverty, unemployment and underemployment situation is 

worsening by the day with Nigeria recently declared as the national with poorest people in the world. These are 

the issues that ANEEJ is committed to addressing in the years ahead working with the people at the community 

level and institutions of government that drive government response to issues 

 

ANEEJ strategic plan is coming at a time the government of the day is making frantic efforts to stabilise the 

economy, wage relentless way against corruption, recover stolen fund and assets, diversify the economy with huge 

investment in Agriculture and increase in government revenue with some marginal increase in non-oil sector 

revenue. In addition, the government has marginally increased the percentage of capital budget from between 15% 

and 20% previously to 30% in the last 3 years, investment in infrastructure, renewed onslaught on insurgency in 

the North East, recorded some marginal improvement in Ease of Doing Business ranking and efforts at poverty 

reduction through the implementation of Government’s Economic Recovery and Growth Plan (EGRP) and 

commitment to cleaning up of the Ogoni land in addition to supporting Small and Medium Scale Business 

initiatives.  

 

On the other hand, ANEEJ 5-year strategic plan is also coming two years after Nigeria is trying to consolidate on 

its recovery from a slide into economic recession in 2016, insecurity is assuming a dangerous dimension, increased 

agitation for political and economic restructuring and economy is still very fragile and continues to either stagnate 

or receding gradually. Other characteristics of the period are infrastructure deficit, corruption still  a challenge, 

loss of investors as a result of loss of confidence in the economy, people’s disenchantment with government 

policies and actions, environmental degradation and inability of government to fulfil its obligations to its people. 

The plan is also coming at a time when Nigeria is marching towards 2019 general elections with several 

uncertainties about the election due to non-signing of the amended electoral bill and desperation of the political 

class. At the international level is the commitment of all nations to the achievement of 17 Sustainable Development 

Goals (SDGs) officially known as Transforming our world: the 2030 Agenda for Sustainable Development, the 

Nigerian Government commitment to Open Government Partnership (OPG), renewed attention to the 

environment/challenges of climate change and global war against terrorism and human trafficking. Nigeria has 

been a global actor in all these discourse and consensus building on a Better World for All.   

 

ANEEJ strategic plan derives its mandate from social and economic national goals and strategic objectives as well 

as other universal agenda adopted by nations of the world. Specifically, the design of ANEEJ strategic plan takes 

into considerations these national and SDGs 1,2,3,4,5,6 and 8 – No poverty, zero hunger, good health and well-

being, quality education, gender equality and decent work and economic growth.           
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SECTION TWO: ANEEJ AND PRIORITY ISSUES IN THE EXTERNAL ENVIRONEMNT  

     

2.3. EXTERNAL ENVIRONMENTAL ANALYSIS AND IMPLICATIONS FOR ANEEJ WORK 

This 5-year strategic plan is developed in response to changes in the external environment of ANEEJ, giving the 

direction the Organisation should go in the next 5 years if it is to remain relevant in the Nigerian environment. 

The external environment of ANEEJ comprises of the political and policy, economic, social, technological, legal 

and ecological factors in Nigeria. The actors in these environments are government (Executive and Legislative) 

operating at Federal, State and Local levels, traditional, community and religious leaders, research institutions, 

community members, the private (for business) sector, the civil society (NGOs, FBOs, Unions and Professional 

Associations) and international development partners. The existence, activities and collaboration of these state 

and non-state actors have implications for ANEEJ response and operations in the next 5 years. The analysis in this 

section seeks to provide answers to some emerging questions that will shape the strategic direction of ANEEJ in 

the next 5 years. These questions include but are not limited to how enabling is Nigeria’s operating environment 

to ANEEJ activities? What policies and programs of government will aid or hinder the work of ANEEJ? What 

legislations (existing, proposed/anticipated) would facilitate or hinder the work of ANEEJ? What ecological 

factors will work in favour or against the operations of ANEEJ in the strategic plan period? How advanced or 

advancing is technology (including availability and access) and the opportunity it presents or threats it constitute 

to ANEEJ?  

 

In addition, how will ecological factors aid or act as hinderance to the work of ANEEJ? What community actions, 

structures and capacity are there to absorb or repel the change being proposed by ANEEJ? What traditional and 

cultural practices exist and how will they enhance or diminish the work of ANEEJ? What are or likely security 

challenges and how will they facilitate or impede ANEEJ work? Who are the actors on the field and will they 

operate as competitors or collaborating partners in advancing ANEEJ vision and mission? What will be the 

outcome of the clamour for the restructuring of Nigeria and what does it portend for the work of ANEEJ? What 

is the likely impact of status-quo ante or autonomy for local government on the operations of ANEEJ in the next 

5 years? Analysed below is the development in these environments and their implications for the continued 

existence and operations of ANEEJ, focusing on new opportunities they bring and or the threat they constitute 

and how ANEEJ might respond.  

 

❖ Political and Policy Environment  

Nigeria is an important and influential country in Africa and world and is endowed with both human and natural 

resources but for lack of strong and purposeful political leadership and direction over the years, the country has 

been characterized by poor governance, lack of transparency and accountability, impunity, economic instability, 

raped democracy, marginalization and exclusion of people in governance and human rights violations of a severe 

magnitude. In 2015, President Mohammadu Buhari was elected on the platter of The Change Mantra with specific 

focus on war against corruption, security and economy. While some marginal progress has been made, the policy 

and political environment is still awash with many challenges and uncertainties. These include serious security 

challenges in the North East, North West, South/South and North Central due to renewed Boko Haram attacks, 

activities of Islamic Movement of Nigeria, kidnappings in Kaduna and some states in South/South, killings by 

armed bandits in Zamfara State and herders and farmers clashes especially in Benue, Taraba, Adamawa and 

Plateau States and a few other states in South/South and South East. For instance, in Cross River State is communal 

clashes and South East strong agitation and demand for the creation of State of Biafra (the entire South East and 

a part of South/South) by Independent People of Biafra (IPOB). There is also the general belief that the anti-

corruption war has not been strategically fought, allegedly characterized by political persecution coupled with the 
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fact that corruption is still endemic especially in the conduct of government business. It is also believed that human 

rights abuses including extra-judicial killings and disregard to court orders have increased lately. 

 

In addition is the complete paralysis of the local government system as a result of lack of autonomy and 

independent actions, monetization of the electoral process, and inadequate participation of the people in 

governance, most importantly women. The 2019 elections with its uncertainties are also seen as a major 

development that may change the political space and the polity depending on its outcome. In the Niger Delta 

region and other states in Nigeria, the governance challenges are still glaring. For instance, issues of poverty, 

underdevelopment, and ailing infrastructure, abandoned projects among other indicators are high in the Niger 

Delta region. The current and future developments in the political and policy environments provide a window of 

opportunities for the work of ANEEJ in the next 5 years. At both macro (Federal) and micro (State) levels, ANEEJ 

will expand its governance work to include strong advocacy to support the step down of OGP principle and the 

use of technology as well as innovative approaches to improve the transparency and accountability level of State 

government and key institutions working to develop the Niger Delta region and other parts of the country. 

 

❖ Economic Environment 

The Economic environment presents a mix of the good and the bad. Though efforts at repositioning the economy 

has been intense with some ray of hope, however, the result has been slow and disappointing even to the 

government. The fact is that Nigeria’s economy still remains the largest in Africa, a development that has attracted 

direct foreign investment in the past until recently when investors are relocating to other African counties with 

sound economic policies and prospects of growth. Though a few steps to revamp the economy have been taken 

since 2015, including trying to diversify the economy which has increased contributions of non- oil sector to GDP 

(4.83%), investment in massive infrastructural development and the Agriculture sector, allocation of up to 30% 

of the annual budget to capital projects (for 3 years consecutively) and increased internally generated revenue 

from taxes and import duties. The Government also formulated and committed itself to implementing the 

Economic Recovery and Growth Policy – ERGP (2017 - 2020) and provision of financial support for the 

development of Micro, Small and Medium Enterprise (MSME) through Central Bank of Nigeria (CBN) and Bank 

of Industry (BOI), the take-off of Development Bank of Nigeria (DBN) and the Tradermoni while the introduction 

of Treasury Single Account (TSA) has relatively plugged revenue leakages translating to more income for 

government.  

 

Despite, unemployment has increased (from 14.2% in 2016 to 24% in 2018) with 20.9m unemployed (NBS 2018), 

Nigeria emerged as the poorest nation in the world overtaking India (with about 80m people reported to be poor) 

and economy is still dependent on oil (95% of nation’s income). On poverty, North West has the highest 

percentage (80.9%) of people living in poverty while South/South is the 5th (and second in the South) with 25.2% 

of the population living in poverty1. The environment is still characterized by high foreign ($22.08b) and domestic 

debts (N3.48trn) in the second quarter of 20182 as a result of high borrowing, income inequality, poor power 

supply, stunted economic growth (from an average of GDP growth of 6.5% less than a decade ago to 2.3% in 

2016)3, high (2 digit) inflation rate (11.28%), , high interest rate (14%), poor corporate governance in the private 

sector, non-inclusive economic growth, inability of states to meet up with their obligations (salary, gratuities, 

 
1 United Nations Multi-dimensional Poverty Index, July 2015  
2 National Bureau of Statistics  
3 Professor Adeola Adenikinju: The Nigerian economy: Current issues and strategic options in The Nigerian Tribune, September 23, 2018:  
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pensions and other emoluments of public servants), and low investment in poverty eradication interventions at the 

state level. coupled with poor implementation at both national and state levels.   

 

In addition, cost of governance is still high which explains about 70% of Nigeria’s annual budget being spent on 

recurrent expenditure, coupled with the fact that implementation of capital vote has been low at all levels due to 

revenue shortage while budgets at the state level have not addressed interventions that addresses the welfare of 

the people in any serious manner. Nigeria ranks low on competitive index, economic freedom index and 

governance index4. As a result of some developments in the international oil market, the price of crude oil in 2016 

fell leading to reduced allocation and budget with respect to NDDC and Ministry of Niger Delta Affairs as well 

as States Oil and Gas Commissions. The implication of this is that resources at the disposal of most Niger Delta 

Institutions (NDIs) have been reduced and only prudent, transparent and accountable management of such 

resources can promote the achievement of the needed development and economic growth in the Niger Delta 

Region. An analysis of the Nigerian economic environment shows some opportunities for ANEEJ work in the 

next 5 years including deepening and expansion of program focus (poverty reduction, economic justice, judicious 

use of recovered loots and asset etc.) and engaging government for improved financial prudence and prioritization 

as well as curbing wastages, deepening work in anti-corruption, transparency and accountability by partnering 

with Government and its agencies, deepening work in responsive, inclusive and pro-poor budgeting and budget 

tracking and monitoring at both national and state levels.   

 

❖ Social Environment 

The Social factors issues in Nigeria upon which this analysis is based include Nigeria’s Human Development 

Indices (HDI), media, gender, health, education, socio-cultural beliefs and practices. According to UNDP, 

Nigeria’s Human Development Index (measured by health, education and income/standard of living) rose by two 

points (from 0.530 in 2016 to 0.532 in 2017) and life expectancy also rose to 53.9 years from 45.9 years while 

years of schooling increased by one year and expected years of schooling increased by 3.3 years and Nigeria’s 

Gross National Income per capita increased by about 87.4 per cent between 1990 and 2017. In the last 5 years, 

efforts are being made to increase access to health and education, however, there are still challenges as Nigeria is 

yet to achieve significant improvement in access to health and education.   

 

Conversely, the social environment still presents a lot of challenges. For instance, despite the two upward steps 

movement in HDI, Nigeria still ranks very low, showing a ranking of 157 among the 189 countries sampled. In 

addition, about 40% of its 184 million people still live below the poverty level; about 50% of its labour force is 

underemployed while 40% of its youth remain unemployed and poverty on the increase. Nigeria is also shown to 

be among the 30 most unequal countries in the world while population growth is incredibly high, increasing to 

198m in 2018 from 140m in 2006 (National Population Commission, 2018), showing additional 58m people in 

only 12 years. This total population figure shows that Nigeria remains the most populous in Africa and the seventh 

(7th) globally. The health situation and indices are also worrisome with high maternal mortality (576/100,000 live 

births), high infant (69/1000 live births) and Under 5 Mortality Rate (201/1000 live births), high fertility rate (5.7) 

and low contraceptive prevalence (15%).  

 

Nigeria is yet to make appreciable progress in achieving universal (health) coverage with only xx% having access 

to health care services and only 5% of Nigerians are covered by the National Health Insurance Scheme (NHIS) 

 
4 ibid 
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while budget allocation to health at the national level is still less than 6% as against the Abuja declaration of 15% 

benchmark in 2001. Nigeria investment in health and education ranks 171 out of 195 sampled nations in 2016 

dropping from 155th position in 19905 with about 10.3m children are out of school. The social environment holds 

several opportunities for ANEEJ in the strategic plan period including building strong partnership with the media 

to change landscape, partnership with national and state governments to improve universal health coverage and 

access to education, increased funding for health and gender programming, especially expanding and deepening 

its interventions in disadvantaged and marginalised communities to change Nigeria’s social narratives especially 

improving human capital development for improved quality of life.  

 

❖ Legal Environment  

The legal environment provides information on legislations and the judicial and justice system and how they have 

affected the Nigerian space. Over the years, many legislations have been passed in addition to established laws 

(constitution and criminal code), however, there is still lack of access to justice occasioned by defective 

Administration of Justice. The system is fraught with manipulations such that many cases get prolonged unusually, 

use of technicalities to frustrate the cause of justice, sometimes lack of diligent prosecution and judicial corruption. 

The current justice system in Nigeria is slow and discriminatory against the poor, the women and the girl child, 

such that the rich can manipulate the judiciary to escape justice/punishment or get a slap on the wrist, whereas the 

poor gets maximum conviction over negligible cases while it is very difficult to secure justice for victims of sexual 

and gender based violence.  

 

Many international resolutions that Nigeria is a signatory to (e.g. CEDAW) are either not implemented or 

selectively implemented to the extent that nothing seems to have changed in terms of status of women and the girl 

child. The legal environment in the country opens a window of opportunities for ANEEJ in the next 5 years 

including high prospect of funding for ANEEJ to scale up and sustain its work on reforming the Administration 

of justice system, advocacy for the implementation of the provisions of the various social justice protection laws, 

and increase access of the poor, women, children and persons living with disability to justice. In addition are 

eradicating corruption in the justice system and engaging with the Police, DSS and prison to reform their process 

of arrest, investigation and arraignment and engaging with government to facilitate abrogation of discriminatory 

laws and implementation of international resolutions on women, children, persons living with disabilities and the 

girl child.  

       

❖ Technological Environment 

ICT is a major tool used in every sector in the world today to increase access to information, connect with the 

world, deliver services and achieve efficiency and effectiveness. No doubt, there has been rapid technological 

advancement in the area of communications which has become one of the major drivers of the contemporary phase 

of globalization. With ICT, Global System for Mobile Communication (GSM) and Social Media, information can 

be sent to and received by millions of people at the same time, becoming a major tool in advocacy and campaigns, 

mobilizing for specific actions and organizing for change. In Nigeria, the number or percentage of Nigerians with 

access to mobile telephone and internet services has increased and multiplying very rapidly, year by year. 

Technology has not only facilitated communication and information sharing/dissemination but has also improved 

organizational operations including data collection and analysis, driving innovations, programme management, 

reduced paper work, aiding financial and business transactions, effective time management and also helped people 

 
5 Institute for Health Matrics and Evaluation (IHME), University of Washington, United States: Measuring Human Capital: A systematic analysis of 195 

countries and territories (1990-2016) in International Medical Journal , The Lancet   
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to find their voice in contributing to issues of national interest and discourse. In addition, technology and its value 

chain has contributed to employment generation, access to education and health information and services, poverty 

alleviation, cashless operations, crime bursting and security management, human capacity development and food 

production. The reality of the time is that though some progress is being made in achieving rural coverage but 

significant Nigerian population in rural areas still lacks access to telephone and internet services. In the plan 

period, ANEEJ will use technology to drive its innovative and creative responses, mobilise fund/resources, 

enhance internal operations and systems of ANEEJ, use of technology for learning and sharing and campaigning 

and telling ANEEJ  story. These also include easy and quick collection of data and information dissemination, 

online training for staff, resourcing and networking, use of technology for advocacy, programme expansion and 

reach and easy link with information on best practices in other countries  

              

❖ Ecological and Environmental Factor 

At the international level, discussions around environmental issues have heightened as the impact of climate 

change is continuously felt with an attendant implication for food security. Climate change talks have not yielded 

the desired result as even the US has announced her withdrawal from the Paris Agreement. Nigeria has its share 

of ecological and environmental factors and its effect on the people, the economy and the physical environment. 

These include climate change, oils spills and air pollution due to oil exploration and gas flaring (South/South/Niger 

Delta), desertification (North East and North West), flooding (leading to loss of property, lives and displacements), 

poor road network/bad roads and collapsed bridges and erosion. Access to clean water and improved sanitation 

facilities is a daily challenge for many Nigerians. For instance, about 70 million people, out of the total population 

lack access to safe drinking water, over 110 million lack access to improved sanitation in 2013 while open 

defecation rates continue to pose grave public health risks. According to MICS5 2017 survey, over 46 million 

people still practice Open Defection (ODF) in Nigeria, with 33 million of this figure living in the rural areas. By 

2018, the number has increased with 47 million Nigerians defecating in the open.  

 

As a matter of fact, Nigeria ranks second worst open defecating country in the world according to National 

Outcome Routine Mapping (NORM), Report. Further analysis shows that the problem of access to water and 

sanitation is particularly acute in Northern Nigeria, where only 30 percent of the population has access to safe 

drinking water and adequate sanitation. This contributes to high prevalence of waterborne diseases and threatens 

the livelihoods of smallholder farmers, and contributes to low levels of school enrollment, especially among girls. 

In the Niger Delta, only 16.57% have access to improved water supply while contamination by oil exploration 

activities is a big worry, leading to declining fish harvests and loss of biodiversity, with the poor mostly 

affected. A report by the Nigeria Hydrological Services Agency in 2015 listed 3 states from the Niger Delta region 

(Bayelsa, Delta and Rivers as erosion prone areas because of their location (oceanic encroachment) as the many 

communities’ lands along the coastlines are washed into the Atlantic Ocean, rivers and creeks in the region on a 

daily basis. Unfortunately, the communities have lost their voices and confidence in government to assist them. 

 

The various ecological and related challenges have manifested in many ways. For instance, climate change has 

resulted in drought which accounts for migration of herdsmen in search of grass and water for their Cattles to 

different parts of the country. The indiscriminate land grazing has resulted in destruction of farms and farm lands 

and increased clashes between herdsmen and farmers in different parts of the country. This has further worsened 

the already fragile security situation with attendant kidnapping, rape and killing of farmers and women and arson 

by the suspected herdsmen who are in possession of sophisticated weapons. Consequently, these attacks have led 

to displacement of people in many communities, have separated families, worsen humanitarian crisis and gave 

http://www.amnesty.eu/static/documents/2009/Nigeria0609Report.pdf
http://www.amnesty.eu/static/documents/2009/Nigeria0609Report.pdf
http://www.scialert.net/qredirect.php?doi=jfas.2014.352.358&linkid=pdf
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birth to the establishment of many Internally Displaced Persons (IDP) camps in Benue, Plateau, Adamawa and 

Taraba States. The destruction of farm lands and killing of farmers have taken their  toll on farming activities with 

many farmers abandoning their farms, a situation that has led to decline in agricultural production, shortage or 

scarcity of food, loss of income, and increase in the price of food, hunger and malnutrition especially among 

children.  

 

Also in the South/South oil spillage has made land uncultivable, fishes have been destroyed and drinking water in 

short supply, if available at all. As a result of ecological challenges, many communities are unreached with 

essential services such as but not limited to health, education and livelihood support due to problem of access and 

high cost of program implementation. Government at all levels have initiated and implemented interventions to 

respond to the situation, however, level of success (if none at all) is low. ANEEJ work in the next 5 years will 

include climate justice, contributing to national and international discourse on climate change and effect on the 

environment, advocacy to government to address ecological issues in a more strategic manner and expanded 

opportunity to mobilise resources for the expansion of WASH interventions in the Niger Delta and Northern 

Nigeria.   

 

2.4. INTERNAL ENVIRONMENTAL ANALYSIS OF ANEEJ  

 

2.4.1. ANEEJ comparative advantage 

ANEEJ comparative advantage lies in its strategic location, areas of focus and experience which enables it to serve 

the disadvantaged, marginalised and vulnerable groups. Highlighted below are specific areas of comparative 

advantages of ANEEJ which will endear the people to ANEEJ, increase the confidence of resource providers in 

ANEEJ and position it to receive more grants for remedial high impact intervention especially in the Niger Delta 

region. ANEEJ will in the strategic plan period consolidate and improve on these strengths to the advantage of its 

target communities and audience.  

 

❖ Demonstrable Expertise and track record in blue edge approach  

ANEEJ has demonstrated immense capacity and expertise in designing and implementing high impact 

interventions in areas hitherto considered “no go areas” or dangerous for civil society organisations in Nigeria. 

These include PWYP, Budget monitoring and tracking, property tracker, monitoring use of recovered asset, 

ENCODAD work, dirty fuel campaign, human rights, anti-corruption, environmental degradation, and economic 

literacy projects with demonstrable results. With these projects, ANEEJ has brought to the fore and engaged 

government on critical issues relating to productive use of recovered loots (fund and assets), creating wealth for 

the people, establishing urgent need for a more egalitarian society, protection and respect for rights of the people, 

decisive action to combat and mitigate the impact of climate change and need for government to be more 

accountable to its people 

 

❖ Demonstrable capacity to coordinate and mobilise critical stakeholders for meaningful action  

ANEEJ over the years has demonstrated immense capacity in organizing and coordinating the input of others for 

meaningful action. For instance, ANEEJ worked with and served as coordinating Secretariat for over 100 Civil 

Society Organizations involved in the Publish What You Pay (PWYP) Campaign, Nigeria from 2004 to 2008 and 

the Nigerian Network on Stolen Assets. It also coordinated CSOs that were involved in monitoring repatriated 

Late General Sani Abacha loots under the Public Expenditure Management and Financial Accountability Review 

(PEMFAR), a tripartite agreement involving the World Bank, Civil Society and Nigerian governments. ANEEJ 
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in 2003 also established and coordinated the activities of the Society for Water and Sanitation (NEWSAN), a 

coalition of over 300 CSOs working in the area of Water and Sanitation. Through these bodies, ANEEJ created 

movements that have taken sides with the people and acted as agents of sustainable change    

 

❖ National and International affiliation and visibility and capacity to engage 

ANEEJ is a strategic actor in national and international fora where collective agenda is being formed and set on 

issues relating to good governance including global stand on anti-corruption while also presenting credentials that 

confer on it regional and international recognition. For instance, ANEEJ is a member of Board of Trustees of the 

Reality of Aid (RoA) Africa, a Sub-set of Reality of Aid International, a member of the Jubilee Debt Movement 

calling for the cancellation of illegitimate debts of poor countries and also a member of African CSOs Network 

on Water and Sanitation. In addition, ANEEJ is a member of the National Steering Committee on Open 

Government Partnership (OGP), a development that informed ANEEJ’s leading role in Nigeria’s participation at 

the Global Forum on Asset Recovery (GFAR) which took place December 4 – 6, 2017 in Washington DC. ANEEJ 

has consultative status with the United Nations and is a member of United Nations Convention Against Corruption 

(UNCAC) Coalition. The engagement with critical stakeholders by ANEEJ at the World stage and follow up on 

agreed actions at the national level has translated to some meaningful actions and shaping government response.   

 

❖ Capacity to generate information to engage and shape local, national agenda on Good Governance  

ANEEJ has generated information that it has used over the years to engage the Nigerian government, international 

community as well as local and international civil society groups on the recovery of stolen assets to finance 

developmental programs with high positive impact on the common people in Nigeria. ANEEJ and her cluster 

members have also been engaging Niger Delta Institutions (NDDC, DESOPADEC) to bring about increased 

transparency, accountability and effectiveness. For instance, the outcome of ANEEJ research and Citizen Report 

Card survey was used to engage the respective institutions working to develop Niger Delta region. As a result, the 

institutions started demonstrating improved transparency and accountability measures, increased engagement of 

these institutions with the people, improved contract award process, publishing of budget and expenditure and a 

revisit of abandoned projects. The niche of ANEEJ in generating critical information through research and making 

such available for repositioning and reforming internal operations in NDIs is one of the uniqueness of ANEEJ.   

 

❖ Developing local capacity for citizen’s participation in governance  

The goal of ANEEJ is to amplify the voice of the weak, less privilege and the marginalized groups especially 

women and youths, in order to bring about their participation in democratic decision-making process. This it has 

done by leading campaigns on issues affecting this target audience as well as build their capacity through training 

and mentoring to enable them find their voice. The training for CSOs and communities enabled the ordinary 

people in select Niger Delta communities engage with government officials in NDIs on issues affecting the 

communities they represent. The uniqueness of ANEEJ is seen in positively changing the narratives of local people 

from being unconcerned and docile to one of determination, courage and boldness to challenge the status-quo.    

 

❖ Demonstrable capacity in Partnership development and management for meaningful action  

A competitive edge of ANEEJ is seen in its strategy of building and maintaining effective partnership with 

government, CSOs and communities in Niger Delta and nationally in its agenda setting. The partnership especially 

with government is particularly unique because it completely changed the narratives of suspicion and mistrust that 

characterise Government-NGO partnership. Thus Government at all levels see ANEEJ more as trusted ally and 
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reliable support system whose interest is effectiveness and efficiency of government operations, having positive 

impact on the people.  

 

❖ Demonstrable reputation for accountability and transparency in financial management 

A comparative advantage of ANEEJ is the technical capacity to write quality proposals, most of which have been 

funded by international donor and development agencies. This has resulted in increased funding portfolio of the 

organisation over the years to NGN973,190,738 ($2,695,819), a feat that is also attributed to absorptive capacity, 

financial transparency and accountability. ANEEJ has built a reputation for using and applying resources provided 

by funders for the purpose they are meant for. Not only has ANEEJ put in place guidelines for managing project 

fund, it has put the necessary mechanism in place for compliance to the extent that it has earned the trust and 

accolade from its myriad of resource providers. The annual external auditors report has always given clean bill of 

health while also on record that ANEEJ has never been issued any reprimand, an attestation of high level of 

compliance with financial regulations.  

      

❖ Knowledge and understanding of the extractive industry, Niger Delta  

ANEEJ knowledge and understanding of the extractive industry is one of its numerous niches, opening up the 

space for a number of CSOs interventions in the Niger Delta region. ANEEJ was among the early organizations 

that started work around extractive industry reform in Nigeria and has done extensive work in the Niger Delta 

Region. One of her early report - “Oil of Poverty in the Niger Delta” became a reference point globally on Niger 

Delta Issues. ANEEJ also supported the emergence of interventionist agencies across some Niger Delta states 

ANEEJ has and demonstrates an in-depth knowledge and understanding of the needs of the target population in 

the environments where it operates. This largely explains the appropriateness and workability of the strategy being 

used in programming over the years with evidence of demonstrable results. The ability to refine strategy and 

change direction without departing from the original concept, goals and objectives marks ANEEJ out as a 

responsive and learning organisation.    
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SECTION THREE: ANEEJ STRATEGIC PLAN (2019 – 2023) 

 

3.6. ANEEJ strategic planning process  

The ANEEJ strategic planning process which produced the first 5 year strategic plan (2019 – 2023) was conceived 

against the background of rapidly occurring changes in Nigeria especially those relating to renewed but inadequate 

efforts to strengthen democracy, reduce corruption, ensure increased transparency and accountability in managing 

public resources, worrisome extreme poverty, climate change and citizens’ participation in governance at both 

national and state levels. This plan is to assure that ANEEJ remains focused, relevant, effective and efficient in 

the next five years by engaging government more constructively and fearlessly and building local capacity for an 

enabled people that is able to place demands on formal and informal governance structures and actors. The 

outcome of this process is a more innovative but proactive and focused organisation, more empowered team, 

improved operations with penchant for results and most importantly, sustainable impact of ANEEJ interventions 

at the international, regional, state and community levels.   

The ANEEJ strategic planning process involved consultations and interactions with the Executive/Founder, the 

management and Board of Trustees and review of important documents including program reports, policies and 

procedures manuals, structure, legal instruments a draft strategic plan developed in-house . In September 2017, 

the Strengthening Advocacy and Civic Engagement (SACE) in consultation with ANEEJ leadership 

commissioned an organizational assessment of ANEEJ, the purpose of which was to identify areas of capacity 

development for ANEEJ. This is part of the process of strengthening the institutional capacity of ANEEJ and 

repositioning it to directly receive grants from United States Agency for International Development (USAID). 

Based on this assessment, the need for the organization to operate more strategically was identified and the 

development of a strategic plan was seen as a step in that direction. The findings of the assessment was shared 

with the leadership of ANEEJ where the need for a strategic plan was validated.  

 

The strategic planning process was thus initiated in 2017 during a staff meeting where it was agreed that a new 

five-year strategic plan should be developed for ANEEJ to take the organisation to a greater level. Some other 

factors were also considered that necessitated the development of the strategic plan. The Resource Governance 

Enhance (REGOND) Project supported by Bread for the World ended in September, 2017 and there was the need 

to reflect the lessons from the evaluation report in ANEEJ next planning phase while also beginning to attract new 

projects, a development that necessitated the need to properly capture the new direction in its strategic plan. These 

were some of the considerations during ANEEJ board meeting held in January 2018, where it was again resolved 

that Management should produce a 5-year strategic plan for ANEEJ and share with the board members for inputs 

and approval before the end of first quarter of 2018. 

 

The purpose of the current process is to build on what went well in the previous years and to take some corrective 

measures on what did not go so well and why. The process allowed ANEEJ to assess new windows of opportunity 

and challenges based on developments in the external environment. The outcome of the strategic planning process 

is a five-year strategic plan (2019 – 2023) spelling out the priorities that ANEEJ will undertake in order to 

consolidate on successes recorded in the past. Based on the directive from the Board, a decision was taken to set 

up a committee to ensure a high-quality planning process, interfaced with all staff and board members for a 

strategic plan that reflect the aspirations of everyone. Thereafter the committee went through a process which 

culminated in a draft strategic plan document, however, the Board directed the engagement of an external 
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organizational effectiveness consultant to guide the process, bring in new perspectives, make it more robust and 

result oriented.    

 

3.7. Guiding Principles  

The design of the strategic plan is guided by the following Guiding Principles: 

• We aim to offer insight and analysis, training and support that are valued by our beneficiaries and donors. 

• Our ambition is to develop our expertise in issues relevant to good governance, revenue and budget monitoring 

and tracking, environmental and development, and in building the capacity of government and civil society 

to respond to the challenges faced in the Niger Delta, Nigeria and West Africa. Underpinning our ability to 

fulfil these objectives is our commitment to independence, integrity and delivering quality in everything we 

do. These values govern our relationships with civil society organisations, government departments and 

agencies, business, donors, staff, suppliers and the community at large. 

• We believe in conducting ourselves with common decency. We are opposed to bribery and do not engage in 

corrupt practices.  We abide to disclose potential conflicts of interest. 

• We make an active contribution to local charities by charitable giving. We encourage our staff to participate 

in community activity. We permit them to take time off for this purpose and we track the extent to which they 

take advantage of this policy. 

• We respect environmental standards and comply with the relevant local laws. We take environmental issues 

seriously and consider these when placing contracts with suppliers of goods and services. 

• We value our colleagues and treat each other fairly. ANEEJ is committed to equality of opportunity in all 

employment practices and policies. We do not discriminate against employees or job applicants based on the 

grounds of age, sex, sexual orientation, marital status, race, religion or disability, and we provide equal 

opportunities training for our staff. We support staff that through disability or illness is unable to perform their 

duties, by adapting the work environment and hours of work to suit the employee where it is reasonable for 

the organisation.  

• We recognise that it is essential to keep employees informed of the progress of the organisation. We regularly 

provide employees with information on ANEEJ activities and its financial status through staff meetings. We 

have a strong consultative culture and consult with staff on major issues affecting ANEEJ. 

 

3.8. Geographical coverage  

For 13 years, ANEEJ, though an organisation with Africa as its constituency (with some sporadic activities in a 

few African countries) has had its operations focused more on Nigeria and particularly, the Niger Delta compared 

with work done in other parts of Nigeria and African countries. This may be attributed to the huge gap that exist 

in the country’s democracy and governance practices and outcomes as well as availability of fund for Nigeria 

based operations. The next 5 years may not be significantly different, however, ANEEJ will seek and leverage on 

available opportunities to deepen its work in Nigeria and expand its geographical coverage to at least 3 African 

countries. This may be by way of partnering with local organisations in such African countries for specific 

interventions in program areas depending on the gaps and priorities identified.           

 

3.9. Target audience  

The primary target audience for ANEEJ program operations in the next 5 years are the government (national and 

state levels) and the citizens. The rationale for government as the most significant target audience is as a result of 
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its strategic and lead roles in formulating policies and making laws as well as creating the enabling environment 

for citizens’ prosperity and improved standard of living. The government is the custodian of the peoples’ resources 

(fund and other assets) and the driver of the policies and actions that improve the economy, making the people 

beneficiaries or victims of good or bad policies and programs. In many Africa countries, where there is search for 

democracy and good governance, it is very compelling that attention is focused on government that is responsive 

and responsible, challenging and putting pressure on it to create wealth, reduce hunger and poverty, respect and 

preserve the rights of the people, recognise the people as partners and involve them in decision making and 

preserve the physical environment.  

Specifically, those to be engaged are policy and law makers, Heads and top management of Government 

Institutions. ANEEJ will respond to this target audience by providing feedback, technical assistance and analysed 

information/data. The second primary target audience is the people, being the recipients, beneficiaries and victims 

of government action and inaction. In Africa, while the privileged and rich minority are better off due to access to 

public resources occasioned by corruption, diversion, mismanagement and political patronage, the majority on the 

other hand are worse off due to the effect of bad governance and poor economic policies. The citizens therefore 

see themselves as powerless, voiceless and incapable of challenging any form of misrule. There are other factors 

that are linked with peoples’ apathy to challenge the status-quo including but not limited to ignorance, division, 

inability to organise themselves, poverty, intimidation by government and its agencies and lack of common voice. 

In this category are the common people, persons living with disabilities, women and youth. Incidental to these 

primary target groups are traditional, religious and community leaders, research institutions, civil society 

organisations, women groups, activists and security agents. The other major stakeholders are donors and 

international development partners and the private sector who will be engaged to provide the resources that enable 

ANEEJ intervene appropriately.           

3.10. ANEEJ vision, mission and core values 

 

❖ ANEEJ Vision 

A vision usually outlines where an organization or a project intend to be describing the clear and inspirational 

long-term desired change resulting from an organization or program’s work. ANEEJ strategic planning process 

provides an opportunity to reflect on the relevance and validity of current vision statement which is Africa without 

poverty. Though ANEEJ does not specifically implement programs on poverty reduction, however, its 

interventions have direct and indirect impact on poverty. For 

instance, the interactions that exist among the various programs 

areas of ANEEJ such as democracy and good governance, fight 

against corruption, care of the environment and access to clean water and environment, human rights, economic 

justice, peace building and conflict resolution have the end result of increasing prosperity among the poor in 

Africa. Consequently, opinions agreed that the vision (Box 1) is still valid and relevant and should be retained as 

it will continue to be the driving force behind ANEEJ operations until Africa overcomes poverty.     

❖ ANEEJ mission 

A mission statement declares the purpose of an 

organization and describes or defines the reason 

for its existence and the accomplishment of 

organisational or program’s vision. ANEEJ 

mission statement is to contribute to people 

empowerment for a poverty-free, just and 

Box 1: ANEEJ Vision  

Africa without Poverty 
 

Box 2: ANEEJ Mission 

To contribute to the emergence of a just and equitable African 

society through socio-economic and environmental rights 

protection, institutional strengthening and peoples’ 

empowerment 
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equitable African society. A review of this statement confirms its validity and relevance considering the myriad 

of challenges facing the poor, marginalised and disadvantaged in the African society. However, stakeholders 

agreed to a slight revision and or refinement to make it more direct, sharper to convey the purpose of being of 

ANEEJ. The revised/refined mission statement is in Box 2   

 

❖ ANEEJ Core Values 

1. Integrity: Being ethically unyielding, honest and inspiring trust by saying what we mean, matching our 

conduct with our words and always accepting responsibility for our actions. 

 

2. Equity: Valuing diversity and accepting unique contributions, fostering a trusting, open and inclusive 

environment and treating issues, persons and organisations without bias and in a manner that reflects ANEEJ’s 

beliefs and values. 

 

3. Reliability: ANEEJ generates high quality information and renders services that are timely, accurate, useful, 

clear and candid, making ANEEJ a voice, an ally and non-state-actor that can be relied on and trusted  

 

4. Empowerment: We believe in empowering the people and communities as entities to enable them find and 

project their voice such that they can make the government to be more responsible and responsive to issues 

that improve their quality of life.  
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SECTION FOUR: ANEEJ PROGRAMS FOCUS AND COMPONENTS (WHAT ANEEJ WILL 

DELIVER) 

 

4.1. Program focus 

The external environmental analysis undertaken as part of the strategic planning process shows that Africa is still 

faced with many challenges relating to poor governance, economic mismanagement, human rights abuse, 

environmental degradation, corruption, injustice and social inequality. The above has a close nexus with increased 

unemployment and under-employment, decaying infrastructure, poverty, poor health, hunger and food insecurity 

and anger that has precipitated and aggravated insecurity. ANEEJ program focus and scope is therefore a response 

to identified issue and needs in the external environment that are critical to the development and improved standard 

of living of the people generally, but most especially women, children, youth and persons living with disability. 

ANEEJ has made a mark and demonstrated uncommon expertise in programming for the poor, marginalized and 

disadvantaged, showing results and impact of interventions over the years. In the strategic plan period, ANEEJ 

will expand its current program portfolio while expanding to other areas where needs have been identified. ANEEJ 

program expansion is based on lessons learned from current efforts at the community level, the unending 

challenges posed by poor governance and the apathy (seemingly powerlessness and hopelessness) of the people 

towards challenging economic injustice and social inequality.    

 

ANEEJ will design and market to local and international resource providers interventions that are sharp, 

innovative and with capacity to create high impact. ANEEJ will search for and identify new sources of funding to 

enable it mobilise additional resources to deliver and impact on the people positively. ANEEJ will in the plan 

period build the capacity of local people to challenge the status-quo while also mainstreaming gender into all its 

programs to ensure that interventions respond uniquely to the needs of men and women respectively. ANEEJ 

hitherto operates in South/South geo-political zone, but will expand coverage by securing resources that enable it 

expand work to other zones and at least 2 African countries through partnerships with existing NGOs. The program 

portfolio of ANEEJ will in the next 5 years comprise of the following:    

• Program Area 1: Democracy and Governance (anti-corruption, electoral process, aid effectiveness, open 

governance, security, transparency and accountability, peace building and conflict resolution, social inclusion 

and social investment) 

• Program Area 2: Migration and Global Program (Policy work, research and advocacy, livelihood support, 

Psych-socio support, south-south cooperation 

• Program Area 3: Climate Justice (gas flaring, flooding, research, Lake Chad, WASH, Just transition, Niger 

Delta issues, empowering communities, remediation for the entire Niger Delta 

• Program Area 4: Agriculture and technology (Food security, trade rules, Land rights, Agricultural value 

chain and Public Private Partnership arrangement,  

• Program Area 5: Human rights (access to justice, sexual harassment, compliance to human rights treaties, 

justice administration, legislative reforms 

 

4.2. Description of Program focus and scope  

4.2.1. Program Area 1 – Democracy and good governance  

ANEEJ retains this program area as it is the driver of improvements in other areas. Democracy and good 

governance has strong correlation with improved security, enabling policies and laws, quality of life of the people, 

openness and people’s participation in governance, credible electoral process and effectiveness of democratic 

institutions. In the strategic plan period, ANEEJ will deepen its democracy and good governance interventions, 
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not only at the national level but also in all the states in the South/South geo-political zones and other states with 

improved funding. ANEEJ will also expand interventions in this area to some African countries to improve 

democratic and good governance practices. Specifically, ANEEJ will design innovative programs that support 

government at improving and strengthening democratic practices especially at the state level while strongly 

canvasing autonomy of local government for accelerated community development and better standard of living of 

people in rural areas. ANEEJ, in partnership with other stakeholders 

especially in the civil society sector, will champion the formulation 

of new policies and legislations and or review and amendment of 

existing policies and laws as well as their effective implementation, 

in order to improve service delivery and address priority issues of the 

poor and marginalised.  

 

Under this program area, ANEEJ will participate in all state, national, 

regional and international Conferences and fora where issues of 

Democracy and Good Governance are discussed, resolutions passed 

and agenda set. ANEEJ will bring to the fore the plights of IDPs in 

camps across Nigeria, monitor the provision of humanitarian services and act as whistle blower where sharp 

practices are evident as well as champion the rights of IDPs. ANEEJ will mobilise resources for peace building 

efforts as well as conflict resolution in crisis prone/endemic communities. ANEEJ will engage national 

government to continually re-appraise and reposition its security architecture for a more proactive rather reactive 

actions while also engaging the State Government on the use of security votes to effectively address security 

challenges. In addition, through a number of approaches, ANEEJ will engage government at all levels on issues 

relating to aid and ways of increasing the effectiveness of aid in Nigeria and Africa.  

 

ANEEJ will work with others to advocate for application of aid in ways that improve the socio-economic well-

being of the people rather than impoverishing them. This will also include being a part of international forum to 

act as the voice of the people in advocating effectiveness of aid in Africa especially in ways that aid improves the 

economy of Africa. In addition, ANEEJ will engage to promote and advocate for policies and programs that 

demonstrate sensitivity to the welfare and well-being of the poor and marginalised including scaling up of the 

social investment scheme nationally and its adoption and replication at the state level. The components of this 

program focus are anti-corruption and asset recovery, electoral process, aid effectiveness, security and peace 

building, social inclusion and social investment.  

  

4.2.2. Program Area 2 – Migration and Global Program  

In Africa and most especially Nigeria, many young people are migrating to other African countries and Europe 

for better economic opportunities albeit illegally with all its attendant 

risks and outcomes. Majority of them are trafficked under the guise 

of job opportunities, however, many of them get trapped and in the 

process become slaves, sex slaves, and prostitutes with little or no 

prospect of returning home. A significant number contract various 

diseases while others die in the process as a result of hunger, 

drowning on the high sea and killed for ritual purposes and their 

bodies dump in the sea.  In the last two years, many Nigerians are 

being evacuated from Libya by the Nigerian government with many 

Program Area 1: Democracy and 

Governance 

• Anti-corruption and asset recovery  

• Electoral process  

• Aid effectiveness  

• Security 

• Peace building and conflict 

resolution,  

• Social inclusion and social 

investment 

 

Program Area 2: Migration and Global 

Program 

• Migration issues 

• Livelihood support,  

• Psych-socio support,  

• Foreign policies and investment 

• Citizens’ engagement  

• Legislative engagement 
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of them from the Niger Delta and most especially Edo State. Many of them returned with pregnancy, babies, 

physical disability and mental instability while almost all have lost their savings and property and will require 

meaningful rehabilitation and re-integration into the society. There are issues around foreign investment in Nigeria 

which is believed to be skewed in favour of the investors while Nigerians are disadvantaged due to the fact that it 

is almost a winner takes all for the foreign investors. There are cases on non-implementation of local content 

policy and legislation, giving rise to casualization, poor pay, poor conditions of services, lack of access to even 

skilled and unskilled positions and job insecurity in businesses and investments set up by foreigners and foreign 

companies in Nigeria. ANEEJ will engage the government on pro-active steps in the implementation of regulatory 

measures relating to activities of foreign investors such as the Chinese and Indians to address injustice, inequality 

and lack of equity. In addition, there is a gap in the implementation of oversight functions of the legislature on 

issues relating to foreign investments as no visible legislative action has been taken to put an end to how foreign 

investors marginalise and impoverish Nigerians. ANEEJ will also participate and act as the voice of the people at 

regional and international forum where issues relating to foreign investment especially pushing for foreign 

investments that build the economy of the host/recipient countries.   

 

On the issues of illegal migration, ANEEJ will work with government especially in the Niger Delta to provide 

vocational and entrepreneurship training and start up finance and equipment to those that show interest in any 

vocation of their choice while also re-uniting them with their families. The support will include business 

management training while links will be provided to grants and loans for business expansion with technical 

assistance provided to enable them develop proposals and business plans that enable them access free or low 

interest loans and grants. In additional those in need will be provided with medical and psycho-social support 

including counselling, diagnostic services and treatment for confirmed ailments. For sustainable care, the 

returnees at the end of various support services will be linked with their families while those interested in going 

back to school will also receive support. Many of them will be encouraged and supported to participate in the 

Agricultural revolution of their various state governments. In addition, expansive community education and 

mobilisation targeting parents, traditional and community leaders will be accorded priority partnering with 

government, CSOs and other stakeholders.   

 

Under the Global Program component, ANEEJ will participate at local and international fora to discuss, support 

resolutions and set agenda on human trafficking, migration, rules of engagement with illegal immigrants, 

resettlement and integration of trafficked persons/illegal immigrants into normal life. ANEEJ will under this 

program area collaborate with the National Commission on Diaspora matters, NAPTIP, State Government 

Agencies (Task Force) Against illegal migration, Nigeria Immigration Services, NEMA and State Ministries of 

Women Affairs. ANEEJ will equally design and implement preventive illegal immigration and human trafficking 

programs directed at parents, guardians, opinion leaders (religious, traditional and community) and tertiary 

institutions.  

 

4.2.3. Program Area 3 – Climate justice (and Environmental Protection) 

Nigeria as a result of climate change has its share of ecological and environmental factors and its effect on the 

people, the economy and the physical environment. These include oils spills and air pollution due to oil exploration 

and gas flaring, desertification (in the North/Lake Chad), flooding (leading to loss of property, lives, farmlands 

and displacements of people), damaged road network, collapsed bridges and erosion. This development has led to 

destruction of aquatic lives, food shortage, homelessness, temporary unemployment and loss of income. 

Desertification in the Northern part of Nigeria is also responsible for search for pasture and water for cows by 
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herdsmen which has led to invasion and destruction of farmlands and violent and deadly herdsmen and farmers’ 

clashes. There has also been poor access to clean water, lack or inadequate access to sanitation facilities, poor 

personal hygiene and open defecation with its attendant pollution of water, air and outbreak of diseases in rural 

areas. Despite international conferences on Climate Change, the desired result is yet to be achieved amidst the US 

withdrawal from the Paris Agreement. In Nigeria, response to climate change has been slow, more of talk than 

action, a situation that has further worsened the environment.  

 

Many states in Nigeria have received ecological fund as well as special fund to enable an effective response to 

environmental challenges (erosion, flood, tree planting etc.), but these 

funds are often diverted. ANEEJ in the next 5 years will engage the 

government in taking pro-active measures to protect the environment 

including sanctioning institutions whose activities are degrading the 

environment. ANEEJ working with other stakeholders will put pressure 

on federal government for accelerated action on the Ogoni land clean-up 

and other interventions in different geo-political zones. Similarly, ANEEJ 

and other environmental activists will engage with oil companies for 

actions on a more environmental friendly operations and impact 

mitigation interventions in affected communities. ANEEJ will also 

monitor and track the use of ecological fund across the states and its 

findings made known to the people for follow-up actions. ANEEJ will 

mobilise resources through proposals to international development partners for specific WASH interventions 

across Nigeria in communities where the need is high. ANEEJ will also participate in international conferences to 

draw attention of international community to effect of climate change in Africa and Nigeria but most especially 

in South/South, South East and the North generally (Lake Chad) for collective actions that address the issues 

holistically, bringing relief to the people, restoring hope and enhancing livelihood.          

  

4.2.4. Program Area 4 – Open Government, Innovation and Technology 

The Nigerian government has signed on to Open Government Partnership, an initiative that demonstrate 

government commitment to increased openness, transparency and accountability and people’s participation in 

Governance. A few states in South East and South/South have also signed unto this partnership while many other 

states are yet to. Though some evidence of openness is noticeable at all levels, however, implementation is below 

expectation considering that people’s participation in governance is still low, accountability and transparency in 

governance while access to information on issues around governance 

is still limited. A combination of factors explain food insecurity and 

poverty situation in Africa and especially Nigeria including but not 

limited to low investment in Agriculture at national and state levels, 

lack of Agricultural and Food Security Policy, lack of interest of 

unemployed youth in Agriculture and lack of access to land and capital. 

Others are lack of support for mechanised farming, destruction of 

farmlands and aquatic lives, weak value chain interventions, non-

existent extension services for local farmers and non-availability of 

required technology and storage facilities. ANEEJ will in the plan period engage with government to promote 

investment in Agriculture as one major employment creation, poverty alleviation strategy, economic 

diversification, source of income to government and effective response to hunger. ANEEJ will engage government 

Program Area 3: Climate Justice  

• Campaign against Gas flaring,  

• Flooding interventions 

• Research and knowledge 

generation 

• Lake Chad,  

• WASH,  

• Niger Delta issues,  

• Empowering communities,  

• Remediation for the entire Niger 

Delta 

 

Program Area 4: Open Government, 

Innovation and Technology  

• Transparency and accountability,  

• Agricultural value chain and land 

rights, health and education 

• Market  

• Public Private Partnership  

• Technology driven interventions 

 



 

23 | P a g e  
 

on economic diversification through huge investment in mechanised Agriculture by federal and state government, 

promote youth participation in Agriculture through training and provision of support services, engage government 

to establish additional storage facilities and link farmers to ready-made markets. ANEEJ will promote and canvass 

for technology driven and environment friendly Agriculture (crop, food and cash) with active participation of the 

private sector. ANEEJ will equally engage government for a safer and secure environment for farmers and 

introduction of insurance cover for farmers not only to protect their investment and mitigate impact of 

unfavourable circumstances, but also to compensate families of farmers that may be victims of deadly attacks. 

ANEEJ will also participate in the development of Agriculture and food security policies and strategic framework, 

advocate for review of land use act to facilitate access to land and protection of the environment especially in the 

Niger Delta and other states across the other 5-geo-political zones. In addition, ANEEJ will explore the 

development of alternative technology to challenge monopoly as well as drive service delivery, undertake research 

to discover and unveil new technology, engage government to put in the public domain required information/data 

on the activities of government, advocate for universal health coverage and access to basic education focusing on 

the poor and the marginalised (women, girls and children).    

4.2.5. Program Area 5: Human rights  

In Africa and most especially Nigeria, level of human right abuses and infringement is high with the poor being 

the most affected. The Constitution of the Federal Republic of Nigeria, 

1999. Chapter IV contains an elaborated Bill of Rights including right to 

life, right to personal liberty, the right to fair hearing, and the right to 

freedom of movement. It also prohibits unjustifiable discrimination on 

basis of “ethnic group, place of origin, sex, religion or political opinion” 

while the criminal and penal codes provide for offences against persons, 

including homicide, assaults and different kinds of sexual and gender-

specific violations such as rape. Despite these provisions human rights 

abuses and discrimination are the order of the day with the poor but most 

especially women, children girls and persons living with disabilities as worst victims. There are other people in 

the population including journalists, activists, transport workers, sex workers whose rights are infringed upon with 

the perpetrators being security agents, the rich and affluent, neighbours and blood relations and employers. The 

justice system is equally unfavourable to the poor and the vulnerable.  

 

ANEEJ will in the plan period work independently and with others to educate the people on their rights and how 

to demand for those rights, campaign against human rights abuses, advocate for judicial reform and enforcement 

of relevant provisions of the law that safeguard and protect the right of the citizens, engagement with the security 

architecture including training in human rights and strengthening of the human rights and Gender Desk of the 

Police and other security agencies. ANEEJ will equally participate at national, regional and international meetings 

on human rights, justice system, gender equality, domestic and gender based violence to project the voice of the 

poor and marginalized, influence international agenda setting and follow up at country level, the implementation 

of relevant resolutions and treaties. ANEEJ will also engage as necessary to push for legislative reforms including 

the participation of the people, access of the poor to justice, protection from sexual, domestic and gender based 

violence. This will also include supporting communities to establish functional protection and safeguarding 

policies and structures for community response to human rights abuses, sexual and gender based violence and 

discrimination against women, girls and persons living with disabilities.                  
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SECTION FIVE: ANEEJ STRATEGIC APPROACHES (HOW ANEEJ WILL DELIVER) 

 

ANEEJ is organizing its response under 5 strategic approaches considered effective and of high impact. These 

strategies will in the next 5 years drive the response of ANEEJ in creative and innovative ways. They are social 

mobilization, strengthening local capacity, advocacy and collective action, sustainable economic livelihood, and 

systems strengthening. These strategies are described below 

 

Strategy 1: Social Mobilisation 

A major issue in Nigeria today is peoples’ apathy, seemingly helplessness and loss of voice.  Some of the reasons 

are inadequate information and knowledge, understanding and lack of peoples’ will to deliberately and confidently 

engage government on issues affecting them. There is also the fear of use of force by government to silence the 

people while people believe that government at all levels cannot be challenged. There is therefore the need to 

sensitise, educate and mobilise the people for collective action if a change is desired. Consequently, ANEEJ will 

design and implement an effective social mobilisation strategy targeted at the people generally and most especially 

women, youth and persons living with disabilities. This strategy aligns with ANEEJ goal of amplifying the voice 

of the weak, the less privileged and the marginalised groups in the society. 

ANEEJ will mobilise the people to participate actively in the electoral and election process, climate change and 

environmental protection practices, budget and budget implementation process, personal hygiene, construction 

and use of toilets, politics and governance, war against corruption and peaceful co-existence. The elements will 

be town hall and community meetings, radio and television discussion programs, and community education at 

special events, use of social media, production and dissemination of printed educational materials in target 

communities. ANEEJ will under this strategy partner with the media, community and religious structures, 

telecommunication companies, schools, INEC, SIEC, NOA, Ministry of Environment, Civil Society 

Organisations, Joint National Association of Persons with Disabilities (JONAPWD) and others to be identified. 

The goal of this strategy is increased motivation of the people to act on issues of common interest using knowledge 

available to them     

 

Strategy 2: Strengthening local capacity  

ANEEJ desires a people with strong voice and capacity to challenge the status-quo by way of placing demands 

on the government and play more active roles on issues relating to their welfare. The inability of the people to 

engage the government is linked with a number of factors including lack of skills of engagement and negotiation. 

The people need basic skills to participate in governance, make input into budget planning and implementation, 

monitoring and tracking of government expenditure, development of community plans, live healthily and protect 

their environment. ANEEJ will use the strategy of capacity building for local action including training, technical 

assistance and joint actions. Areas of capacity development will include priority setting in low resource 

environment, budget tracking and monitoring, negotiation, conflict resolution, use of charter of demands, personal 

hygiene and healthy living, care of the environment, governance and electoral process and participating in public 

hearing on issues affecting them. The beneficiaries of these training and other skills building interventions will 

include representatives of CSOs (including ANEEJ partners or collaborating organisations), community 

Associations/development committees, youth and youth organisations, women groups and persons living with 

disabilities. The goal of the strategy is increased capacity of ANEEJ Partners and community members to engage 

government constructively on issues affecting their communities and interests     
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Strategy 3: Advocacy and collective action  

Major instruments that Government uses to drive governance are policies, legislations and strategic frameworks 

and plans in specific areas. Policies usually conveys the minds and direction of government, however, there are 

also government decisions and pronouncements that impact on the people positively and negatively. As the 

watchdog for the people, CSOs including ANEEJ find opportunities to ensure that the voices of people are heard, 

their aspirations are captured and are adequately represented on bodies responsible for the implementation of such 

policies and laws. Government at national and state levels have good intentions and programs including policies 

and laws, however, implementation is always a major problem. At the national level, the government has strong 

commitment to fighting corruption including recovery of looted funds and assets, however, the management of 

the process sometimes seemingly lacks transparency.  

 

In addition, the judicial process and administration of justice in itself constitute barriers to quick dispensation of 

justice while government is slow in implementing signed regional and international agreements and resolutions 

from international conferences. There are also legislations that are either not implemented or poorly implemented 

including Child Right Act, VAPP, appropriation laws, freedom of information, declaration of assets and such 

other laws.  There are also issues relating to Constitutional amendment as well as laws relating to the electoral 

process that are unending. The OGP that Nigeria is signed to has not been fully implemented while it is yet to be 

domesticated at the State level. Government at all levels has the responsibility for creating an enabling 

environment for improved standard of living for the people. ANEEJ working with other partners will engage the 

government constructively on all issues highlighted above not only with a view to refocusing government attention 

on them but also to get government to act on them appropriately. The goal is increased political will by government 

at all levels to deliver programs and services that significantly improve the quality of life of the people.  

 

ANEEJ will bring to fore policies and laws that require immediate implementation, amendment of those with gaps 

and formulation of new ones where appropriate. Attention of Government will also be drawn to international 

agreements, protocols and resolutions that have been sighed to but remain unimplemented while also engaging 

the government on peoples’ participation in government, responsible budgeting, economic justice, poverty, 

accountability and transparency, prioritisation, completion of abandoned projects and responsible programming 

to reduce wastages and corruption. ANEEJ will also engage with international development partners and 

government to bring to fore priority issues of citizens of Nigeria and Africa that should receive their attention.  

 

Strategic 4: Sustainable economic livelihood  

This strategy relates with the poverty eradication program focus of ANEEJ, the elements of which are 

entrepreneurial skills training, facilitating access to finance, provision of business management skills, food 

production for unemployed youth and women and persons living with disabilities and psycho-social support for 

repatriated illegal immigrants/trafficked persons. The priority target audience of ANEEJ under this strategy is the 

team of youth, mostly female who are of Niger Delta origin that have been repatriated to Nigeria from Europe and 

Libya. ANEEJ will mobilise resources to support these youth in productive venture by giving them vocational and 

entrepreneurial skills training and facilitate access to finance (loans and grants) that enable them set up small and 

medium scale businesses. Based on current realities, these youth will be mobilised to venture into Agriculture 

with necessary support (implements, technology, seedlings, finance etc.) provided to them to reduce 

unemployment and poverty and at macro level boost food production and security in the region. The private sector 

but most especially oil companies in the region will be mobilised to invest in this venture as part of the strategy 

to reduce youth restiveness. These young persons will be given appropriate training and other support in any 
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aspect of Agriculture that is of interest to them. In addition, those that require health and psycho-social support 

will be identified and linked with relevant institutions for counselling and other forms of support. ANEEJ will 

equally engage Federal and State Governments and their agencies to invest in building entrepreneurial skills of 

youth and providing them with no or low interest loans and other required support to boost self-employment. 

ANEEJ will equally engage financial institutions including Bank of Agriculture, Bank of Industry and 

Development Bank of Nigeria to support this initiative. ANEEJ will overtime showcase the impact of such 

interventions to facilitate learning and replication. Due to abundant talents in Sports in the Niger Delta, ANEEJ 

will engage state government to invest in sports developments to reduce unemployment and restiveness in the 

region. The goal is increased capacity of beneficiaries to earn income through self-employment  

 

Strategy 5: Systems strengthening  

The government at both federal and state levels has established institutions for the purpose of facilitating and fast-

tracking government response to specific issues of priority to the people and economy. These institutions include 

NDDC, EFCC, Federal Ministry of Niger Delta Affairs, the newly established North East Development 

Commission, ICPC and Federal and State Ministries of Budget and Planning. While Niger Delta Institutions will 

be the primary target of ANEEJ, other institutions outside the region will benefit from ANEEJ technical support. 

ANEEJ has worked with some of these agencies in the past and has helped them in instituting some operational 

practices that have improved their accountability, transparency and monitoring systems. This intervention needs 

be scaled up as some of these agencies have no or weak operational systems for involving the people in their 

activities.  

 

For instances, there is virtually no system for obtaining input of the people into their budget, no fora for providing 

or receiving feedback from the people, no information to the public on budget implementation and performance 

and little or no participation of people in evaluating their performance and impact. ANEEJ will provide technical 

assistance to these institutions in priority setting (considering low resource availability), quality improvement and 

innovation. ANEEJ will from time to time conduct independent evaluation of the programs and operations of these 

agencies and disseminate reports to inform quality improvement actions in these agencies. The aim is to make the 

work and operations of these agencies people centred and people focused and make them accountable to the public. 

The goal of this strategy is increased capacity of these institutions to improve the quality of life of the people 

through people centred and focused operations and effective services delivery.  
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SECTION SIX: ANEEJ INSTITUTIONAL MANAGEMENT AND SUSTAINABILITY: 

 

ANEEJ no doubt within a space of 15 years has made its mark receiving and delivering on the grants it has 

attracted from donors and international development partners. Through the various grants, links and contacts with 

development partners, ANEEJ has developed unique capacity in many operational areas – programs, financial 

management and systems development. However, a critical analysis of the organisation shows that there are still 

some areas of organisation’s operations that require improvement for ANEEJ to achieve smoother operations and 

greater organisational effectiveness. These developments are not totally unexpected of a growing organisation and 

they are considered areas of learning that will receive a lot of attention in the strategic plan implementation period, 

improving its capacity and competencies. ANEEJ will in the strategic plan period concentrate efforts in the 

following areas as part of its organisational repositioning efforts.     

 

❖ Governance  

ANEEJ has a 6-person Board of Directors including the Executive Director. The Board has responsibility for 

governance including organisational policy formulation, provision of strategic direction and supporting the 

Executive Director in implementing ANEEJ mandate and vision. The Board meets once annually to review 

organisational performance, approve audit report and perform other oversight functions. Though Board meetings 

were held from time to time. However, these meetings were irregular due to fund constraints, which in a way 

constrained the Board from fully performing its governance and other oversight functions. ANEEJ is no doubt a 

relatively young organisation and still learning, so also the Board in its infancy making efforts to learn the 

rudiments of governance and repositioning itself to provide the required leadership.  

 

While the Board has led ANEEJ through its birth and infancy stages, ANEEJ in the next 5 years will re-energise 

the Board with the necessary capacity to re-engineer governance as well as strategically supporting the Executive 

Director to transit to the mature stage of governance operations. This may include increasing membership of the 

Board. The Board handbook will be developed and orientation provided while training that enable the Board 

perform and increase its effectiveness will be provided. The Board may also be supported to embark on study tour 

of organisations with high performing Boards. As an African organisation, at least one of the members will be 

from an African country to give ANEEJ the Africa image.   

        

❖ Structure  

The structure of ANEEJ has been evolving over-time, however, the structure has been largely project driven and 

may require decentralisation to enable the Executive Director working with the Board to concentrate on building 

the organisation and taking it to the next level. ANEEJ will in the next 5 years strengthen its structure in line with 

contemporary organisational management practices for increased effectiveness. This might include defining and 

expanding the roles and responsibilities of the Deputy Executive Director and creation of 3 major departments 

(Programs, Finance and Administration and Research and Development) to be headed by Team Leaders/Directors. 

In addition, units/sections will be created as appropriate, reporting line and communication channel clearly defined 

and operations decentralised to enable leaders focus on strategic organisational issues while middle management 

staff focus more on operational issues.  

 

A New business Development Unit in the office of the Executive Director will be created or at best this function 

is transferred to the Deputy Executive Director. Similarly, ANEEJ will create Administration and Human 

Resource unit to coordinate all responsibilities relating to office management and human resource management.  
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With new projects, ANEEJ may need to create/establish new positions based on requirements of these projects. 

Projects often come with some specific demands such as recruitment of persons with requisite skills and 

experience into new positions and in such circumstance, ANEEJ will act accordingly with such engagements on 

contract basis. Depending on these requirements, ANEEJ will integrate such positions into the structure without 

disrupting existing structural arrangement. Where disruption is inevitable, ANEEJ will professionally manage and 

or mitigate the impact of such.   

 

❖ Constitution  

ANEEJ has an approved constitution which is the legal document for the organisation. However, the Constitution 

will need a major review to distinguish it from an organisational policy and procedures manual. The revised 

constitution to be approved will have the language and content of a legal instrument thereby separating it from an 

operations manual. The Board will also as may be necessary review and amend the Constitution. 

 

❖ Leadership succession and transition  

As organisations evolve and grow, one of the major strategic decisions that has to be made in the medium or long 

term is leadership succession in the event of some developments in the organisation that should leave no leadership 

vacuum. Such situations may include but not limited to the decision of the Founder to move to deliberately wean 

the organisation, giving chance to young people and or taking on new and bigger challenges elsewhere. A well 

planned leadership succession with active involvement of the Board will be required for continuity, stability and 

sustainability. The process will start in the early years of the plan with discussions involving the current Executive 

Director with the Board on his intention to disengage or change role in the organisation. This will be formalised 

with the presentation of a memorandum by the Executive Director to the Board. The Memorandum will present a 

number of options to the Board including considering an in-house person with the required capacity or the 

advertisement of the position to enable a competitive approach in recruiting a new and substantive ED.              

 

❖ Management systems 

One key ingredient of a functional and sustainable organisation is effective management system, major 

components of which are availability of appropriate policies and operational procedures manual to enable 

seamless operations. These tools standardise practices and operations in organisations in line with acceptable best 

practices in modern organisations. In the plan period, ANEEJ will review and update its various policies and 

operations procedures manual to make them sharp and implementable. ANEEJ will also establish a system that 

facilitate full implementation of these policies and procedures manual without being too bureaucratic and 

disruptive. Where none exists, ANEEJ will develop new ones and provide appropriate orientation to staff and 

Board members as applicable. The review and update of these documents will be throughout the plan period based 

on new developments and best practices and it will be with active participation of staff. The Board will ensure 

compliance with these policies as it will continually receive update on full implementation. 

  

❖ Staff Welfare and improved office environment 

In compliance with Nigeria Labour Law, 2014 pension Act and National Health Insurance Scheme Act, ANEEJ 

will implement provisions of these acts as applicable such that staff of ANEEJ will participate in the contributory 

pension scheme as well as enjoy basic health package as stipulated in the NHIS act. ANEEJ will also purchase 

insurance package for its staff in anticipation of exposure to risks in the course of performance of official 

assignments. ANEEJ will equally ensure that its remuneration and compensation packages are competitive, 

attractive and capable of recording high staff retention. For female workers, the necessary packages within the 



 

29 | P a g e  
 

provision of national or state laws shall be complied with. These packages will be reviewed and enhanced from 

time to time with approval from the Board of Directors. ANEEJ will also in its various proposals include and 

negotiate improved remuneration and welfare packages for its staff.       

❖ Infrastructural Development  

ANEEJ currently operates from rented apartments in Benin City. While the Benin City Office is the Headquarters 

and coordination of Africa and Niger Delta interventions, the Abuja office on the other hand is meant to coordinate 

advocacy and coordination of national interventions. While these offices are adequate for the operations of the 

ANEEJ, it is the desire of ANEEJ acquire (construction or purchase) its own office not only to accommodate its 

expanded operations but also for sustainability. 

 

These offices minimally equipped to facilitate programs and organizational operations. In the strategic plan period, 

equipment and infrastructure in these offices will be upgraded while the process of acquiring/building a new office 

complex in Benin City will be initiated ANEEJ will on incremental basis acquire needed office equipment 

including but not limited to furniture, power generating set, projector, computers and printers and vehicle. These 

offices will be well secured with installation of security monitoring equipment while staff will have basic 

equipment and materials to work with. The office physical environment (setting and layout) will be made more 

enabling.       

 

❖ Human Resources 

ANEEJ currently has a staff strength of 16 across existing operational areas – programs, finance and accounts, 

administration, communication, information communication technology and monitoring and evaluation. These 

staff are complemented by a corps of volunteers who are available to support the staff in carrying out activities. 

On annual basis, ANEEJ will undertake staff audit, skills analysis and establish staffing requirements which will 

inform the development of staffing plan and recruitment. Hitherto, training of staff is donor dependent and this 

has significantly resulted in availability of the capacity required for ANEEJ operations. While ANEEJ will 

continue to leverage on available opportunities with donors, ANEEJ will also invest in capacity building of staff 

in areas not covered by donor support. ANEEJ will develop job descriptions for staff and provide the necessary 

orientation while also ensuring that staff operate within their defined roles without closing opportunities for 

linkages and multi-tasking. ANEEJ will continue to evolve human resource management approaches that is not 

only beneficial to the organisation but also promote career development, offers job satisfaction and security 

including introduction and implementation of performance based rewards    
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SECTION SEVEN: STRATEGIC PLAN CROSS CUTTING AREAS 

 

4.1. Gender  

The issues being addressed by ANEEJ including poverty, injustice, human rights abuses and insecurity affect men, 

men, children, young people and persons living with disabilities, however, the effects are more on women and 

girls. They suffer more from discriminations, gender based violence, humanitarian crisis and economic hardship. 

For instance, there are more women in abject poverty, more girls are out-of-school, more women and girls 

employed in the informal sector, experience poor health and lack access to economic opportunities. Women who 

are more in the informal small business sector (farming and trading) have no access finances to either start or 

expand their business and therefore unable to contribute tangibly to family economy and less involved in decision 

making at all levels. Similarly, girls are more likely to be trafficked, drop out of school to be forcefully married, 

their education not prioritised and more likely to be abused sexually and also denied access to justice.  

 

Consequently, ANEEJ will prioritise women, girls and females living with disabilities in all the program areas 

without compromising the needs of men. ANEEJ has mainstreamed gender into its programs and organisational 

operations within the limited capacity available and in the strategic plan period, this will be made more expansive. 

In addition, ANEEJ will develop a gender policy articulating gender-sensitive approaches to program design and 

implementation, program impact, staffing, human resource management and board composition. For effective 

coordination, ANEEJ will create a Gender Desk with a Desk Officer who will provide the required leadership. In 

addition, staff and Board members will be trained in Gender while program evaluation will also highlight key 

gender issues as part of program outcomes and impact. 

 

4.2. Partnership and collaboration 

One of the strong areas of ANEEJ is linking and working with others, and this it has demonstrated over the years 

either through its membership or coordination of activities of many groups. For instance, ANEEJ coordinated a 

group of CSOs under the Publish What You Pay (PWYP) Campaign, the Nigerian Network on Stolen Assets and 

group of CSOs involved in monitoring repatriated Late General Sani Abacha loots under the Public Expenditure 

Management and Financial Accountability Review (PEMFAR). ANEEJ also established the Society for Water 

and Sanitation (NEWSAN), a coalition of over 300 CSOs involved in Water and Sanitation, a member of the 

National Steering Committee on Open Government Partnership (OGP), a member of the Jubilee Debt Movement 

calling for the cancellation of illegitimate debts of poor countries and a member of Procurement Observation and 

Advocacy Initiative (PRADIN). ANEEJ will build and strengthen partnerships with Government and its agencies 

at federal, state and local government levels, civil society organisations, international development organisations, 

communities and its various traditional and religious institutions and structures, human rights organisations, 

security network, professional associations, unions and informal groups. The aim is to build a large base of 

support, expand coverage and create a loud voice on issues of governance, environment and corruption in Nigeria 

and Africa.  

 

ANEEJ in the strategic plan period will use mechanisms of partnership and collaboration to implement its mandate 

while also building their capacity to enhance their visibility and competence in engaging government at all levels 

as well as acting as the voice of the marginalized and the disadvantaged. Some of these organisations for 

partnerships in the strategic plan period are but not limited to FMOH/SMOH, FMOJ/SMOJ, NOA, FMOE/SMOE, 

NHRC, INEC, FMWA/SMWA, NPC, NDIs, CSOs, Security Agencies, ICPC, EFCC and other Regional and 

international bodies. The purpose is to increase and improve program coverage by establishing linkages, 
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collaborating and partnering with other stakeholders whose efforts could complement ANEEJ in its program areas. 

In implementing this strategy, ANEEJ will ensure trust and openness, demonstrate integrity and create a sense of 

belonging in the partners for mutual benefits of partnership arrangement. ANEEJ approach will be both formal 

(legal bond where necessary) and informal (loose), however, the expected results of such partnerships and 

collaboration will be defined and agreed on in a participatory manner.  

 

4.3. Resource Mobilisation and Management 

ANEEJ has a lot of lofty ideas but largely constrained by inadequate financial resources. For instance, ANEEJ 

desires an expansion of its interventions to other geo-political zones, holding at least one Board meeting annually, 

train staff to improve performance, acquisition of own Secretariat, infrastructural development and facility 

upgrade, however, these desires are limited by weak financial base. Over the years, ANEEJ has a funding portfolio 

of NGN973,190,738 ($2,695,819) from international development partners/donor organisations, a portfolio 

considered inadequate for program and organisational operations. From records, ANEEJ has been unable to 

diversify its funding as its financial support has been from one source (donor organisations). Sometimes, they 

come not in the form of direct grants but sub grants and none yet from the private sector. This provided basis for 

the capacity building technical assistance from Strengthening Advocacy and Civic Engagement (SACE) which 

amongst others sets to increase the capacity of ANEEJ to be able to directly secure and obtain large grants ($2m 

and above) under a single funding arrangement. A strategic option for ANEEJ now and in the next 5 years is to 

diversify its resource base as well as increase its income very significantly, especially as it strives to acquire or 

build its own Secretariat for expanded operations.  

 

ANEEJ will within the plan period, renew its effort to establish and implement an effective system for mobilizing 

the required resources from diverse sources to support the implementation of the plan. ANEEJ will adopt a holistic 

approach to resource mobilisation including the establishment of a functional business development/resource 

mobilisation unit for effective coordination of resource generation and establishment of a business for income 

generation. In addition, capacity of program staff, Management/Executive and Board will be built for active 

participation in resource mobilisation drive while technology will be deployed to mobilise resources. ANEEJ will 

also consider strategic alliance, partnership and networking with organisations across sectors for resource 

leveraging while also establishing and implementing effective system for managing and maximizing 

organisational financial resources, forestalling wastages and implementing value for money policy. 

 

While ANEEJ will continue to rely on donor funding, especially current donors, efforts will be made in the 

strategic plan period to expand the base of donors through identification and exploration of new funding sources 

and opportunities, partnering for joint bids for projects and increasing internally generated income through 

consultancy services and establishment of business arm of ANEEJ to generate income. The goal of ANEEJ 

resource mobilization strategy is increased resources to support programs and organizational development for 

greater impact and sustainability.  

 

4.4. Research and Development  

Research aids systematic knowledge generation and documenting such to establish basis for action. Evidence is 

at the heart of ANEEJ work and this informs the need for a full Research component that enable ANEEJ generates 

the required evidence, formulate hypothesis, develop and review strategies, make recommendations to 

government and major key players and application of learning. ANEEJ will design and undertake researches to 

deepen understanding, validate or invalidate what currently exists, and identification of what needs be done and 
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how it should be done. ANEEJ will also research into interventions and new technologies that will aid its work 

and bolster its competitive edge in the industry. ANEEJ hopes to through research develop alternative methods 

and approaches to doing things such as breaking monopoly, removing injustice and protect the interest of the poor. 

ANEEJ will also leverage on researches conducted by others including Universities, Research Institutions, 

international development partners, NGOs and individuals to inform program design, strategy review and 

innovations. Through this ANEEJ will strengthen learning from its own work, the work of others and apply the 

lessons in improving and repositioning its response across the various program areas. As part of organisational 

restructuring, ANEEJ will establish the Directorate of Research and Development with a Director to coordinate 

and provide the required leadership 

 

4.5. Monitoring and Evaluation 

In ANEEJ, a Monitoring and Evaluation Unit with staff exists and performing all related functions. The unit has 

over the years developed package of techniques and tools for its monitoring and evaluation activities. In the plan 

period, ANEEJ will expand the responsibilities of the unit to include research and also strengthen its operations 

through the provision of additional human resources (number and skills), training, equipment/technology, 

materials for improved performance and effectiveness. On approval of the plan, a comprehensive monitoring and 

evaluation plan will be developed to guide M&E functions and operations within the plan period. To be included 

in this plan is an operations research agenda focusing on programs and organizational operations. ANEEJ will 

endeavor to conduct baseline and or needs assessment prior to any project while also conducting mid-term and 

end-line evaluation as well as special surveys in between programs to assess the appropriateness and workability 

of strategies to facilitate learning and inform improvement actions.  

 

ANEEJ will generate and disseminate information internally to support program design and review and decision 

making while also sharing such with stakeholders. In the plan period, ANEEJ will use data to demonstrate the 

effectiveness, outcome and impact of its programs especially as they contribute to achieving national and 

international development objectives. The approach the unit will use in performing its functions will include but 

not limited to field visits, data collection, progress review meetings/retreats and documents (project reports etc.) 

review for information gathering to inform decisions on program and organizational performance. The unit will 

also conduct search and assemblage of survey reports by others for use as may be appropriate. In addition are such 

functions – development and review of data collection instruments, design and implement feedback system, report 

writing and publications and management of ANEEJ data base.  

 

 


